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Foreword 


M any colleges and UPOVERSITIES are findinf it increas- 
ingly difficult to maintain qualified facultire in the £ac» of expa ndin g 
enroUmenta and the nationwide demand for profeMkMially tndned m a n - 
power. In the opinion of many leading educatoni this faailty shortage 
ig the most serbua problem fadng higher edncathm today. 

At a conference held by the Office of Edncatitai in W arfiing tcm, D.C., 
May 20 and 21, 1957, on staffing the Nation’s colleges and universities, 
the confer©^ urged that the Office undertake studire that would provide 
additkmal inffirmation on the problem. The study whidi forms the 
basis of this bulletin is an outgrowth of that eonfer«ioe. It reporU the 
findings of a survey made to determine the extent to whi<di certain 
practices relating to faculty or instracticHial tedmiqiMS are bdng fallowed 
in institutiona of higher educatfan and, nM>re eqieoally, the extoat to 
which they are bdng aaqiloyed becaiM of faculty shortages. 

It is hoped that, by throwing additkmal light on cmnmit practfaes, the 
findings of this report will contribute to a better understanding of the 
prreent status of hi^iw educatkm in our country and the implkatkms 
for the faitnre. The infarmation pres^ted riionld be of mt»mt to 
educators generaUy and others oorujemed with higgler education. 

We appredate very mtudi the kind ss sist s r^ e of college and muversity 
officials in supplying the infarmatkm request^ in Riw Mmrey. 

Llotd E. Blaucb, 

Asu^ant Commisnotm for Higher E A t c a tion . 
jBirmitGS B. SaKDBis, 

Acting IMreeteo-t Hiffmr E ducatu m Piofioms Brmck^ 

Dhision tf Hitter EJ^amoa. 

vn 




CHAPTER I 




The Problem; Faculty Shortage 


I N RECENT YEARS much pablidty h« be«i given to expanding 
ooQege auoUmaita and the problan of proTiding the necewarj in- 
itnictioiud ataff and to accommodate thmi. Natk>nal com- 

mitteea and oommiMOM, Sute oomraitteca, directors of foundations, and 
prominent educators hare expressed their oonocm and outlined several 
possible methods of attadting Ukt predion. 

Manj <d those who haTe studied the dtnatkm carefuDj believe that 
the most serioiH diffioilty fadng highm' edimatimi u the dtortage of 
qualified teadiers, at presmit and in the future. In its Second Report to 
the Prmuknt^ the fteddMit’s Gxnmittee tm Eduratiw Beymul the High 
Sdiocd states: 

The metft critical bottkoeiA to the «q»aad«i and ioiprovai^t of edocatimi in tbs 
Uoitsd Sutss b the diorti^ ^ aoeUeat tMcfaen. llnksa «oa^ of the 

Natiea'a al^ sanpoww b wfaiv es tel ^ ediwsdoBal aUrprbe, its bnasB re- 
•ouroea wyi riwiln OBdsnbrelopsd aiid qtee^bsd maspower •bs^tafss in ovary 
SeldwtUonDpond. UawUtbidy tb* UBitsd States r^t bow b ^Hwmg prsebdy the 
oppobte ooma. Hnnuntln for bi^-qodity auapewer have every w^re hem mouat* 
inf. bat oon<fee aid advenidcs have leoad thamaelvee at a frowtag ompetithre db- 
advoat^s ia the protebenal auu^ower BMwket. 

Om Natba, Mbs the prodifal Ibm. b wateHint^ the oeed oora needed for futore 
barveets. The oMaato rasoh esaU be dboaMr.* 

In a aiimTer rein, the Educational PoBcssa CMnmiadbn of the National 
Eduoatioa AModatioo in ha nport of April I%7 declares: 

RaeniitBMBt and mabitmanriTi ttf faeahiae b the noat mrf«t, end b many 

way* asoat difieaH, p robbtn ef l^her edae ad o a ia evraat y»«ra.* 

* Tha iwZiit'* rniiinu •• BO— «q— 3 b«ct. Sfmd a>ywi w ermUmt, w.*. 

teae, UJi. fine— 1—1 Madag OUea, Mr MW. a. k 

rr-j. -/ nr Nada— i 

X4— Ml— SMiilitliia, ISS7. a- tSS. 
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2 OOLmOl AND DNIVlRSnT FACUUnU 

Fact« Basic to the Problem 

InimcKlutelT following World War II an tinpr«»d«mt^ rairollmeni 
increase, doe primarily to large number* of retcrana studying under the 
' education and tr aining program. Public Law S46, 78th Congreai, occurred 
in institutions of higbt? education. This ii^case tsnporarily created 
staffing problems since oolb^es and amTershies did not have sufficient 
numbers of faculty m^ib^s. Many adopted makeduft measures which 
suffit^ until the "bulge** of yeteran oiroUm^ts Ifcd subsided, 

FnmllnM rnts and faculties wwe more nearly ia balance during the 
early years of this de^de. Since that time, bowrr«-, sereral develop, 
moiti have caused tlm recruitment and ret^tioo of suffidtmt numbers of 
suitably trained fmadty mcn^ien to become a pcdl^ of senooa national 
concern. 

First, the rspid iwreaae in the birth rates darmg and after World War 
11 years which helped to create a ^rtage ffirst elsMotary school | 
teachers and later of teoondary acbool teMbera, ia now begmning to be 
felt in inatitntwna of U^ies ed uca ti on . 

SeGxmd, a powing pmcrnttage of <w adkgoage pi^uhrtkm (18-21 j 
years) is education beymid the hi|h s^ooL Aoiordi]^ to Office 

of Education data, in the eariy fall of 1957 the nmnber of pensona in 
ooUege regardlem of age rspceMsta 35.6 pmoent of t^ pofralatkm in 
age group 18-21 years in the e^ tinenta l United Statee. • This is an 
■lltiwm peak. In roecnt yestfi the ocwiparable pefcoatages have bem: 
34.0 peroeat in 1957; 33J pen»t in 1956; and 30.9 p^oeot in 1^. lo 
the early fall of 1939. only 14.3 percent of this age group w«« oU'^id m 
college. 

Third, our rapidly apattding ec^omy aid tecduiobgy require n»re 
prnffsaional and teiidiaical men aid women than ever before, CoU^pes 
and ttnirasities are ftndiag H inomsm^ dtf^dt to ocmpete with 
other fields of work wWdi offer betttf finamsal rennmerathm. 

Fourth, a a remit of the low birth rates ol tweoties and thirties, 
the numba^ of persona aged 25-44 yean ia expected to remam stable 
diving tba' decade from 1%5 to 1965. I^t the pe^erties ci pmmim h> 
thia age group, in relation to dbe total population, wffl deeteaas The 
projectiona of tba popuUtkaa of this age gxoup from whkii the ^w 
oolkge teachers and the memhera ^ othar pcofraskma and oc<m|>atioiie 
are recruited are rimwn m table 1 akmg wfth the projecUoiw fw the total 
population for the paiod 1950 to 1970, Thus, at a time of growing 
d swiend eraywfaere for hi^ily edtmated and talaited mm and women, 
the source of supply is not Iiiamshix eor mpondin|^ . 
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Tabu i;-^*coj«etioaa of toUd popolatioii and <d popaUUoo aged S to i4 
yean of tbe Unltad SUtM Oneliidlug Armad P<H«ea orefMas)i 1850 to 1970 
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^ufatloii ^ S ^ 44 



Nermtirf « 

Psrecat ^ 

fc 




s 

1950 , 

151,683,000 

45,495,000 

30.0 

l%5 . . 

165,170,000 

46,977.000 

28.4 

1057 

171, SS. 000 

47,108,000 

27.5 

I960.. 

iao,ito,ooo 

46,807,000 

26.0 

1965 - 

195,747.000 

'46.815.000 

23.9 


213. 810, 000 

48,212,090 

22.5 


Inon rfiirlu-trn B«m W lh« Omm, l«iia F'R. U1. Pm|hHii w — w« fartttty 

towl unatiaMi » lf 7 ». 


Enrollment Projectioti* 

Tbo Qiagnttnda of th® itaffing problran* faced by ooDegea and um* 
Ternttea dmiiif th® ooming y®*** *• u^^ted by the ^timatra of hitnre 
coU^e eoroHmenta. The OflS<» of Elducatk>n haa eatimat^ that, whereas 
the total fall oolkge earolhnent in 1958 was 3^6,038, h will atcadily 
increase to or« 6 minion by 1970, and wiD approximatdy doubb daring 
the 12-year pmiod. 

In 1957 Roimid B. Thompami, ^an of spemal serrkea, TTie Ohio State 
UmrersRy, Ms mtimated tbe nnmben of aJI^e^ yonth and ct^ege 
»Tinr»Hm#!Ttta by State for each year np to 1973.* In his forecasts. Or. 
Th o mp wt takmi into aceotmt for ea^ State such factors as attend- 
ance as a p^omitage of the ocdl^e-age popafotion, irortality rates, and 
fnobabfo effe^ <d migratkm. 

In a earher report Dr. Tbmnpecm estimated that on tbe baaU of ooBege 

attaidanee by 40 pmnmit of the ccAege-age popobtimi, the colle^ «mJl- 
m^t in 1970-71 be abost 5,444,000, and for 50 percent, it wooW 
ba^c«tM69,000.« 

PioJ«otioii8 of Stuff Bequiremcitti 


AoomdiBg to estnatm refoaaed in Ifocember 1%6 by the (HBee of 
Edmatfon, 54^00 Maff msmben Ooebang adminiatratiTe, ee«<k»t 
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imtnictioiijd, and orfanixed rMearch ataffii) wffl be required bi 1965 aa 
compared to 301,500 empfoyed in 1955.* 

These eotimat^ were baaed cm the recx>rdi of tbe period 1945 to 1%5 
and on certain aaaumptkma. Bimnial turreja of edocaticm, ocmducted 
b j the Office of Edocatkm, proTi^d tbe 10*fear record. Ankmg aaaump- 
tiona ix>naider^ in making these ^timatea were: (1) TTierr wiQ be rela- 
tively few chan^ in polkiea of atodent tefedtioa, admiaaon, and feta- 
tion: (2) theaeerafe Dumber of atudento pw staff nmnberwiU remain ocm* 
sUnt; (3) cd^rred Dtmda will c^tinne at tbe same rate of change; (4) the 
claMificatioo of exiatinf UMtiDitkxM wiD rmnain tbe same; (5) tbe recom- 
mendations of ocunmisstam, ocwmttteea, and aarrey ftoupa will have 
some influence m ^ type and ccmtrol (d new inatitutkma; (6) {^jM:al 
facilities will be prorid^ to accommodate antkdpatad enrcdhsen^ 
Taking into account the turnover due to deaths, retireinenta, and 
reaignationa as weD aa increased enroUmmitB, tbe Pr^doit's Cxmunittee 
on Question Beyond tbe High School estimated that, on tbe average, 
between 15,000 and 22,000 new «Ae^ teachea moat be reunited 
annually during the next 12 years,* 


Faculty Supply and Deniandt Recent Studies 

In 1957 tbe R^earcb Diviakm of Uw Nadcmal Edocatkm AModatkm 
pubUabed ita report, Tmdter Supfdy and Dtmand in Csffqgft ood Unknr* 
sioes, 1955-56 and 1956-57. Tbu report, wfakb waa a IcJkrwup to an 
eaiiier study, Taackm- Supply md Dmtand in ^kutmd»rm%dng f wiritwri e ns, 
1954-55, reveals that ti» level of prepantkitWnew faU-time testers 
entering college and univecuty teadi^ baa bma prc^resaively detni- 
orating during recent years. 

Of tbe n«wlj emptojed hiO-tiiBe Uatiwts caBfdoyed ^ past 4 yses, dw 

p«vont bOdiag tbe earned 4oc««ir's depee WM »r.4 te ms-44, ^ 2M. ibm 
and moet remiUy, 23.3. At tbe ^ber wd of tbe eeale — tboee with lees tbaa tbe 
ma*ter*e d^ree — ^tbe 19SS-S4 fco^ eewtstned 13.3 peRMt. Tlw n«tt jmt h was 
19J pecaost, tb<» 10.1 percat, and bi 1^6-S7 b wM {Mteest. Tble mens 
that, «Me 193S-S4, b^dere of tba doittar'e degr i e a maaf n«lf e mphryed MMaw 
teecbere have detveaead 33J peveeat, aad tboae wltb laae tbaa tbe ■a a ter *e d a fre a 
have inoraaaed 24.9 pereaat.^ 

Because of the heavy <^aand fer bi|^dy framed gradnates by d ssg^ 
ments of our mqtanding eeo nc mi y» Um National Edmndtm As soc i atio a 
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r^mrt uemia that the graduate ediooU whkdi ia the original eouit^ of 
supply of ooUege teachers, ia not preparing candidates for teadiing poai- 
tkma in suffident numbers. The report also diacmsed the poeaibiiiues of 
incaeaa^ employment of won^ as teacben and the greater uae of part- 
• th^ teachers as measures contnbuting to the aolutioo cd faculty i^rtag^ 
Joint Staff Committee Ux t^ liaiaMi Ccnnmittee of the Regmta of 
the UniTershy of California and the State Board of Education has made a 
■Utewide study of faculty supply and dfunand in California for the period 
1957-70.* The oomnuttee has estimated that the number of new fuU- 
tinie eqnirakat staff needed in CaUfomia between 1957 and 1970 b 
42,444 It ooQchidm that if (1) Um proportimi of demand for Acuity for 
California inatitutkms which b supplied from out of State continues as in 
the paat 3 years at about 44 penmt of the total demand, and (2) Cali- 
fomia production of doctor’s and master's degree keeps pa<^ with the 
im^rease in total ocdle^ earoDmmta ami the same proportion of doctor’s 
and Fed|Mats eaters edncatioD ponticms wH^ Cali- 

fomb as in the 3 preo^ng years, there wiS be approximate^alance of 
supply *nd denand for college teadiers in Califomb. Ilowever, the 
oomnlittee cautMS that such oTerall balance may not apply to certain 
fields in whidt thiue are preset abtriages or in which future shortages may 
desd^. 

PropcMaU for Connerring Faculty Resources 

If oo^es and unirerntiee are already basing difficulty in maintaining 
a^bquate bcohba, and if the dire predictkms that the situatioo will 
worsen in tibe years almad are home out, the questi^ naturally arbes, 
’’What nn be ^me about h?” One sohitkm would be to limit the en- 
rcAiMat. Tim prirate ooQegea can eaaQy do thb if they d^ire, but such a 
s^dutfam b not so simple b pubhe iiwtitntiosu whkh, for the nwMt part, are 
<ddigated to open their dom to all quafified rmidenta of their taxpaying 
ooBstitM eaeiea. Fwtimmote, thb scdntion to the prohlmn b decried by 
those sdio b^bse tfiat high» ednmtkm cqiportunhim simuld be prorided 
to aD srbo dmire tlmn ai^ can {»ofit by tbma. 

Badtatke eon^meota does not appear to be an aeceptabb 
approach, oth» dt^nadrea base bMU snicrndy omi<ki«d such aa 
pracdoea which would angmait the asailaUe nqqdy of otdh^ teadiers, 
help retaa Uioee akeady ia onplcTed serrke, ami aohieTe maximum 
utilixatioo of *«bti«g Ctcolty lasonrpes. In r^ard to these practices, the 
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PreMkait*! OMBihie* am EduMrtw Beytmd tJbe Hl^ m»da 

*«T©ral ititMig reoomtiMDd«tikM: 

TIm C<^^tiw I firnnmniil- Oiat bovdk ^ tesitaM, l«gkl»twM, asd «D otbcn 

— , tvu lor M^aki |H« ^ aba^sM bi|^baat priority to rak^ Um 

Mkria ai ooDa^ aad taaAaa m a dtot a a tk l y aa aay W aeaaaay to 

raaeb aad tka> to aaiMaia krala wyek, ao^tiw trhk tfkm •drasiacto. prorlde 
Um toMdtoic isrokaaba wtt aa a^aAtaUa aban of aa- ksM a»i abe^ Um 

bealtiaa' y^ke Mbaidy to adaeatfea. 

^ Tbe Coauaittae raeo^Ba^ that i aatita t b aa atrrng tbea tba aeoMBki atataa nd 
iViTrina momm et *»«">■ i»g pryaadaa by tba prorlaioa of aa^ ^i£tioaal t^oea* 

■aets aa noikrato<eoM faori^ baiwfag aaabbk. ^alto 

groop aaawinna. radroMal prfyawa. a»d edacarioa a l owrjrtualfiaa lor tbe 
(d Ca^ty a ta a thera . 

Tba CoMrittoa iiPnaiwaidi ^t dto Caa^tfoa < . . , 

jnim with aatlaaal adoaatMal orgoltotiow ia a totieawida rfbrt to raetait b^ 
taltot ler oollaga t aa chlng . aad that tbay ^aei , 

kto ^ infiai nn Tba CuBaaitttaa lartbar raoaauaaada titot tortitot ioaa 
ri^MOMly aa<^ lopplaaitUry taarbiai a a aearcaa aa rvtbad pnlaaaara, itokad pra- 

faakoaal i ^ h b"^-r~ aad pa Tara— t, aad r^lrad mAmj oftcer a; aad 

that -oat iiiiilibia^y ba — by aatkwal adaeatkaial er g an ^tkaia 

with tba aqiport ol prirato towadatW to b^ hasitotloaa beat# tndt t^ibsg 

rnirwnr'*- r%er«to aad a^ac^ asplentlaa aad appUaadaa of 
meth^da ai ^raaaii^ tba effactittaeaa a^ prodaetiTeBeaa ol tbe tearhirr, tooba^ag 

abctroaic derlcea ^1 aa l^Ttooa, kaamictipaal proeedwaa wyA pUce oa tba otodeit 

fa» M4f . *dMB a ttoa.ad^tatkatrftbatoaeaoleUiaeate aoefflmitioda te 

at eftdtotay tbek »arytog y^aatfraa, tba I g nwitng td mtoa^ag datkaoffao^ 
aad ^aatar oa id ■aiiamriT Iw di^aa w bfcb uk* ^ pttdyana ^a tiM 
wilboat otOMig bh b^^ talaata. Tka C oiaa iir t ra totbar r aro Ma iia i^ that ^aro- 

dto^dfeirto to ktopto&-«aal iMtitotlaaa iirfecaiad abaart took aiparimaata 

The aeed for effectire, onafiaatiTe i^aMree wiA wloch to oombat 
teacher eborta^ea ia alao Ms^baaiied in ^e Ro d tofe fl^ Rep t H T oo Cdn- 
eatiofi.** laweaaedttoeofAa tohataofwoB^twlirBateriiae alBBaari- 
tiea and of older workaca are itoommwHM ta ad^tion to Matruetioaal 
teduik{oea whid* wotdd utilbe the aenrkea of MpracNr toacbm maxt 

effiewitlj. . 

At a beU m WadioiflcMi oo janoarj 1^2(^ tRe Cem- 

tnittee <m Ttotchiag of tbe Amakaa Cwaid oa Edtacatka 

Toted cooaidffrable ^acoMioa to the topaca, **Cooa^iiif far T w ib ing 
the Talent We Do Got— New and Old,” and •'Maka^ tbe Mo« a 
Scarce Reaoorce.” “ Tbe oonfeoeea di^toaed mdb matten m tbe wed 
for hi^ ealarioa. paeaatttitjr ai nMa^ tba afe, ledwrtieo 

beet* Ok 

naPmmrndt 

widbtoio.nrH 
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in the oOTiber of Bonteadm^ dutfe# of fiicnlty member*, greater me of 
tekTiBioo and other initractkmal dericw, and greater re-hance op the 
student for h» own feanung. 

The Fmid for the AdTanee^nt of Educatioa ha* for a nomber of 
years be^ makin g grant* to college and imirarutie* to mabk tl^m to 
amduct experiment* in tte effective me of faculty rMOuroe* with a riew 
to improving the quality of educatioo. Thirty -four €>f th^ {mojecU are 
d^cribirf in tlm report, Betw VdUmtion Goikgi TaoeWng Resources^ 
prepared by t^ Fund’s Committee «i Utiliaatfoo of CoUege Teaching 
Rerourc«i.“ TlK*e project* fall into an gmral categewie*: (1) Putting 
a larger reapcaaubility cm tlm atodmt for bte own teaming; (2) reriang 
tlm currimhnn to eliminate wmc^mtial oounre and avoid duplieatkm 
and ovreian]^i (3) ^ag nmty pfew i onsl aMctant* to re^e ^ bad 
on ^fremonaUy Seated fac^ m^bera; Ming mechanical and 
electronic deviore; (5) making in dam aisea; and (6) m a king 

institotkmaLl arrangi^enta that affect hmulty workkMda. 

Programa of at^nmntmg tto oi e^lege teacber* and conrenring 

exiadng focnlty ret doroc* have berei mlvocated at the State aa well as 
the natbnal breL EwaM B. Nyqmat, Depnty GmmiaAmer of Edoca- 



CHAPTER II 


Institutional Use of Specified Practices 

CHAPTER I iksmbM Um rarrait itatm of fMmltj ttaffifig fai odl^et 
and mUTcruti^ of tbo United Stataa, tlwt demand fcNr additkmal 
faculty expected in the next cbcade, and aooM prc^oaala cm methoda for 
OTeroominf slKtrta^ oi faculty, mckinif or antk^^^tetL 


.Conference on Staffing Problems 

Reoc^nixing Um aerioua pnd)l«M that inathntkNM of edw^taon 

were tl^n faonf lOi^y to face Mi t^ fotvre m pmrklug edtea* 

tional of^rtunhies to mo^^ang nmabrns of ec^^e ttndkota, tbe INTi* 
sk« of Higher Edncatmi of the of Edw^tion »lled a eoafseiM b 
Waafaington cm May 20-21, 19S7. It waa attoi^d by 9 r epre aen tatma 
from coDegn and onrreraitMa, and 22 firon natioiial ocm- 

cemed with higher «lucation. The pnrpoae df the ooel»«aoe waa to 
ocHiskier the proapectw of a propoaed atody by of Edo ^tk m of 

the pnd>lem of recmitmg am! matntaining Mieqnato atalla fai ooO^ea a^ 
anirenitka. The prooeedhiga ol tlM otmfsrmee, imdi^bg the ^Mediaa 
and the diacnaakma, were pnblidmd hi a titled, Sa^ng tke I^kaim*$ 

CoUe§e$ and Univanit^.* 

The oonfereea the to naiWtake rmeardb aa ootbied in the 
proapectna whkh wonkl ocaaplemimt otl^ atodiM alrMdy aude and 
which would contribute additional information on the atatus of faculty 
staffing and the current prActloea rdatag to H b hwtitiitk»M of hi^b» 
edncatioii. The study r^xHted a thh boD^a b la outgrowth <d ^ 
oonfaenoe. 

* CImwot a. MBfiAi amhn a* Itmim't CalWN W DHtmM t t , DJi. 

rfcwrin.. «a v«aM. WMy»<i- s. d.c. aa a. 
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9 


Design of the Quc^tioniMdre 

M V 


A oiJ^e or luuT^wty £m^| t^ioiM prc^^na mifbt CTipkij « number 
of personnel and initructimial practmea to cope with then. It mi^bt, 
however, fb^w anf of ibeae practbea lor otbe anch as the behef 

that the priicth^a oormerred farmltj rceouroea, that thej were worthwhile 
experin^ta, or that they were Bunjdy food adnunlbtratiTe actiona. It 
waa ooettc^red (Wrabk in deaigntnf the hutran^t for the study not only 
to determine what practioet were b«nf lolkjwed dnimf the year July 1957- 
June 1958 but abo to compare i»e or imnuM with that of an e4nher 
bate period. For thb purpose the p^iod July 1954 to June 1957 was 
cboaen, amce the rec^t tn^'^tfea u ^ndhiMnt were beginninf to be fdt 
about that time.' 

Twelve peracm^ practkea were listed in the questionnaire. Tbewe 
were: 


(1) Empkrjmeat <d pmffsnrt retired froa other faudtndMis, retired mititeiy 
c^iioers, or pe re ooe retir ed from baainees, imhwtry, or foremaiwit. 

(2} E iapio^i a eu t om m ^^-tiae h«is ot persrm whoaSqaiiKipsl eotaeee d live- 
hbood are hi o4^r ooe^athMW. 

(3) &aria( laaWtietora aad hwtnictioiial f ^ ft iti e e with oUm tiwdtutkitw. 

(4) Emptoymeet of new fecnlly i^Bhers (perhape on a temporary baad) with 
le« trahuBf aad aperieooe than are uaoaDy reqtured for the powiiarw they occapy, 

CS) Emf^ymeat oi new faoolty et sahu^ rdadv^ hiflww than (and rank* 
rdadvdy t^ tame aa) thoae pr evtoaa ly ^vea fcr dmdar trahuBf ami ezperioioe. 

(6) Em^jymeot of new faoolty BMmbers at raoka rdadveiy than (and 

aaWka r^dveiy the aaaaa m) thow previouiy givoi for atmilar trai^inf and 


(7) l^^oymeat ci mw boolty 


iiiiniiliwi at both aalarMa ami ranka reladTely 


higher «>*■" thoaa previot^y (tvao for dodlw traUnf and experiom«. 

(8) Aooelerated fwoowitioo of fatnity. 

Ell iiiisainn granted for e<»e benlty BMnbera to oontinne in aATk^ bejood 
the eetahliebed mandatory age limit. 

(10) laereMa d ^ e^abHAed mandattwy age bait. 

(11) New b«^W eetebHAed or aiatmf oeea moreaaed. 

(12) SAwy Inrrr^iiiT pnatod which avereged at iMat S peromt a year for the 
period for the faculty aa a whole. 


Nine InstructiHisl (wsetioes were listed in the qtmstionnsire. These 


were; 


(1) AnoemuBodadoa ot a larger ouBber ef at^att by fa aoneedng the dse <rf 

(2) Eedtacdoe of diqAca^g aad overbi^ikg o ourae c^Eam^ 

(S)A algwiAeawtly larger re e poaeibfflt y fd^ed on the atodeat for hia owa 

^ ckrieal) aesisfaim ether 



I to b^ r s H e v e feetd^ oi 


•7W( 


t to 1 


iki^ 


«f 
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(5) RadoctiM ta nutbcr of tmalWr eiawt. , ' 

(6) ElmaftioB or coruU^Ait oowir edotisf cogr t o or profruBa o/ •todj', or 
cBDodUtioa or portion gMiwi I of p r opoood o<rw om*. 

(7) RedMtiMh coiir»M of larttgtU og (^aoapie, 

Mbfroahan Ea^ah or airiiMitfea). 

(8) C omiw piraa omspktolj or prim inly bj ialiririi.ui 

C9) Cb«wa f^raa OM^atalj'or prlMarriy bjr fihaa 

For tbe period 19S4-67, raspc^^iaits w&e a«k^ to itas* a^wisf 

wbetber ti^e 'or otlier apecifiad fxncteca bad m* ^m 1 be^ CoUowed, 
aiMi if they bad, wbet^^ war done (1) priwardy be^Me cd 'CibaJty 
abcMtafea; (2) pnmanly beoaoae cd otbn* neaaooa, or (3) equallj boMwe 
of facrUtT aborta^ and oti^ iMacMia. Reapo^lsita wera aakad to 
indkate wbetber, dim^ tbe period l%7-5&, aad Inr aay of the three 
roMOTM juat mentioaad, theae ^ticticea bad been fidlowcd their pee- 
rioua uae duotMUaued m wither Uwy bad be» oMibBoed to the aame 
exteat aa before. The? were ako aaked^o imlicate wbetber, during that 
period, tbe {wactioea bad bees ocntinii^ but redw>^ iatroduced, or t^r 
{weriout iMe exp ai xkd . Ad affirmatire re^j was reqoeated on a {wactke 
if it waa«n^yedtbnM§bemtt^Mtitstkiii<M'ni any {MTtofit. 
attempt waa made to (ktermine baw extOMTedy a gi*xo fwactke was 
foDowtd in a |mr^mlar imtituttM. 


Diatributkm of the Que«tioiixijdre 

Ehirinf the latt» fMirt of May I9S8, ti^ queatioonaipe waa mailed to 
the |weaid»ts ed the 1,940 inatitotiooa of blgha^ edocab'oo m tbe oon> 
tio^tal Unted States ani its outljiiig parta. Ihe pm^asta #»e ssIlmI 
Mther to fiB emt the acfaedide thesasehres m to a^fs the mpcAsibility to 
a subiMtlinate, About balled the preoMlmtS(W duefad^aiatra tire officer* 
un^rtook thk task pnaoaaQy. Offier mpoodmta wera ftfind pally rice 
preari^t^ admiawtratira ■■aiafiato, aad dsana Two f jQowop requesta , 
<me m June aod oae n |rdy wae made to those taatitotioM wldcb had not 
mpoaded. 

Rate of R^>Oxi«e 

Usable retaaas firoea 1^0 ooflegea as^ WBTOiitke wrne receired by 
ffie «it(dr date, Anfcwt L Retnm reomred afte that date were too hte 
to be iacittd s d to ffia The 1^0 i■■^^t^ll^(^o^ tsprM a ai a e a eponae 

rate of 83,0 of lbs totid nimihfir of ffia e an^ttm t in 

iheae s^xtottoM oiMitstos 94.7 pmtwt of ffis hHal iaD <^«na§ swoB* 
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i 

Tb« rate <rf rraponM (W,6 pemeot) wm obtaiasd fown univcr- 

!utk« the bwrat rate (58^ percent) from the tbeobfkal And reU- 
I^Mut e^xdi (•« tAbJe 2). Many of the bead* of ^d^kal and reli^ua 
toboob a§ N«a a* tboee of wnnm^Mt profeauDal Kdwok replied that, 
becauM ^ ^ ep«K»lned chara^tM- of t^ar ioatitutiom, the aurrey.did 
not apply to th«*i- For cEam|^ aorwi a^unariea reported that 
wmtm ntfifT!-^ by a rehfhxM order, ami d^tr enfuUinesu 
were limited. S«fte profe«aooal M^ook, audi aa art and mmic am- 
•erralMiea, reported that their faculties awred on part-time and fee baaw. 


TaJda i Hfatinnar rata bf t^pa ^ lastitutlao 


1 

Tjps of mMhs(ka 

Total 
ramber ia 
*7P* 

Nsaberol 

^ rmpocm 

AB^titstioa* . .. 

hm 

U6i0 

tto 

UbiranitMi.. 

141 

m 

me 

lAarml - 

m 

6^ 

91.5 

Tc^^ri . 

199 

174 

87,4 



S76 

76.1 

iMhpsdast isttinofcyesl tchook. 

' 45 

40 

8a 9 

Other in^peodeot prafwetonel whoede. 


m 

66, 7 

Theokflicsl ead rd^iool •^ooh. 

148 

87 

i>a 8 

Stmiprotesiossl echodb and tsefadMi iMtttsMS . 

W 

S6 

71, 0 


Analyii* of Qae«tioiin«ire Return* 

The dau ceouTcd o« the queatiMxriairee w«e coded on carda and 
procaeeed by t^ WSce of Education tabulating machinea. The tabk* 
in thie diapt» hare beat otmairmAod hwn these data to show the ciloit 
of, and trauh fai, the tM« of the variom pr^ticea by all inatitutiooa 
rcspasi&i«. Gmp*rb«» are made betweaa t^ Mtefor^ of ipstitutiona 
hr otmtnd, by re^cm, by type, and by Ak of auollinml. The niimba^ 
of ^nitntiom hi each rat^ory ia alrnwn m parraitheera at the lo^ of the 
af^Nopiiate oidumn head^ An analysh and an inicrprcuiioii, ranpha- 
«imig tlM hi^dights and aaBait i nferaacea whkh can be drawn irom ti^ 
data, ate preeeoted in ocxyini^ioe with cadi table. 

In tt ««d y ^ tbeee tahlea, the reader ehoukl bear two facta ui mind. 
Fint, fd the pnetbee whkh fooned the bash for thia atmly, mch as 

prae tke e cooesnmf laaka, mandatory retiiwBMot a^e, and ntboolkgtate 
Wf.* »w>t . piaiestde to an faatfantio^ Some forms were not 
foiy oompleted. The total b^mt «f re^por^ to Tariom praetkea 
tho^we dtfm. Ihe pereentafe for Mch m mch of the taldea 
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is bAsed on the total number of responses bj institutions which have 
reported on that practice. 

Second, for the purpose of this studj, mstitutions which followed a 
practice "due equally to faculty Portages and other reasons'* are grouped 
with those which £oUow«i the practice "due to faculty shortages.” 

In the tables which fallow, short forms are used for the 21 practi<^. 
Full descriptions of the practice as they appeared on the questionnaire 
are given in this chapter on pag^ 9-10. 

Space was provided in the instrumoit for respondents to report on 
personnel and instructional practioM not Uated. Since the n timber of 
such additional practices reported was relatively small, they are discussed 
in chapter 111 with the commen Is and observations by the respondents 


Extent of Use of Specified Practices 

The extent to which the 1,610 responding institutions fallowed the 21 
• practicesTor any reasons and followed them because of faculty shortages 
**18 shown in table 3. 

The most frequently follow^ practice (84.5 percent) was that of grant- 
ing salary incieases averaging at least 5 pen^nt a year during the 4-year 
period 1954-58, During this perkMi of rising cost of living it was to he 
' exp^t^d that this percentage would be high. Mote than half of those 
who bad given such incieases, however, stated that they had done so out 
of faimebS and justice to their faculty rather than because of faculty 
shortages. It appears likely that those institutiMU which did not grant 
such increases during thiR period k>et ground in the competitive market 
for faculty. 

The employment of professors retired from other institutkms, military 
jMctn retired from service, or persons retired from bnrii^», industry, 
mK government (41.0 percent), and the employment on a part-time bads 
of persons whose principal sonrees of livelihood are in other occupations 
(65.9 percent) are practices which have always been rather widely followed 
in institutions of higher edneatiem. It may be noted, however, tiiat 
approxxmately one-third of Um institntiona reporting on th^e practice 
have foDowed them during the periml (wvered by this study because of 
faculty shortages. * 

Strongly indicative that colleges and nniverdties are having staffing 
difficulties are the high percentages relating to practices for attracting 
new faculty members. A total of 775 institutions (51.8 percent) reported 
that, because of facnlty diortages, tl^y had employed new fsenhy mem- 
bers at salaries relatively higher tlmn fonneriy while keeptnf ranks 
a p prox im ate^ the same, and 635 (^.0 percent) repented that they had 
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ERIC 


TaUe 5^^ — ^iMlltulloii* In 1%7-^ f« any i 

and bf^uaa erf famiJty ahorta^eai Number and i^^ceot 


PRACTICE 


1. Empioymanl of retired per- 

2* EmploymOTt of p«t*tlme 

3. lotCfiiMlitiitioiiml fthmrinf . . . . 
4* Empbrni^t of I^-qo^fed 
personnel. ............... 

5. Empbymoit St salads* 

6. E^pbym^t at ranks. . 

7. Empbymiml at ranks 

and Mlarka. .............. 

8. Ae^kralfd ...... 

9. Empbyment ^yond relire- 

nirat age. 

10. Retir^ent age raw^. ....... 

11. New o€ i^weasrf^frii^c ^ne- 
r. fits . 

12. Salary of at bast 5 

pm^t 

13. Laetnrt ^ti^is «darged . .. 
14- Dnpltea^ a^ oT^bp^ng 

courses 

15. M^re studimt r^^nilality 


fiw barmng . 
profess io 


]& Nonprofessional assistants 
used ................. I . . 

17. Nnmbtt of smaller classes 

reduced 

18. Programs eliminate cur- 

t^led, |> 08 tponed . ^ 

19. Snbe^bgiale course# reduced 

in nambe^ 

20. Cotirses 
manly 


^anjpt^eiy 

Gon 

marily by 


<w pn- 


21. Cmrses ^i ^^e ly or pn- 


Lnatitotiou 


Folbwiog 

F^bwinf 

of f^mhy 
s^rtages * 

Not folbwing 

Nttm* 

b«r 

Pct- 

OOTl 

Nnm* 

btt- 

Pa- 

cent 

Num- 

Pa- 

cent 

620 

41.0 

456 

30.2 

892 

59.0 

988 

65.9 

536 

35.7 

512 

34 1 

541 

37.2 

245 

16.9 

913 

62.8 

674 

446 

635 

42.0 

837 

55.4 

939 

62.7 

775 

51.8 

558 

37.3 

318 

22.5 

267 

1&9 

i,<m 

77.5 

442 

31.5 

373 

26.6 

9&1 

^5 

348 

25.4 

241 

17.6 

1,020 

74 6 

532 

36.6 

354 

24 4 

920 

63.4 

124 

9.0 

90 

6.5 

1,253 

91.0 

877 

60.6 

330 

22.8 

571 

39.4 

1.240 

84.5 

591 

40.3 

227 

15.5 

680 

45.6 

474 

31.8 

812 

544 

833 

58.2 

354 

24 7 

598 

41.8 

519 

36.7 

199 

141 

896 

63.3 

515 

35.3 

298 

20.4 

943 

647 

792 

547 

452 

31.2 

656 

45.3 

695 

47.5 

374 

25.5 

769 

52.5 

1 

297 

21.8 

133 

9.8 

1,067 

78.2 

83 

5.8 

20 

1.4 

1,351 

942 

38 

2.7 

12 

.8 

1,391 

97.3 



1 5v-« pr-etk— (lor pr^rtiw. c«n«r«i»« nmkm. mmmdMtcMJ r.Ur»««t wbeoBe*-.. 

tioa) w« aot .ppknbi. to *1 Sam fotm ««• aM fi^ maphwA Tfa « 

mpom. to TMfaSTpmtha. *fcr». The me«w«a, far •#** prmki. to iL. uhU .ad tb. o«W uU- 
an baaed as tba total — hir of raaiMaaea W iaa^iMm r a fnr^ oo aoA laoMtea. 

• Eofl deon^ttoM of Ibo 11 jra e tl ow Briod ia tida tabla aad A i rmneedfan laMaa a 

°**|ri^Apwr>aaeflbbubttaad«aaeaoAat labtM faatltajt^ faBowad a prac^ “dor ayaBy 

to laoaUf abortatea aA oibar taaao«" ara aaAdat«l to boro faiowod A prarifaa d» to laealtf Aartagaa 


frmzMl ^ Q 
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for the ftaroe rea»0B employed new £iciilty menU)er« quAUfied than 
formeriy for ^ positions oocnpied. 

One way of meeting the demand for college teachers is to prokmg the 
services of the older factdty members. More than ooe-third (36.6 percent) 
of the reporting institutions stated tiiat they had permitted kcnlty 
members to continue beyond the mandatory retirement age, and 9.0 per- 
cent of them had raised the mandatory retirement age daring the period 
July 1954 to Jane 19$8» In more instances than not, faculty ^ortagtw 
in the majority of the iutitutkms had caused these actmns. 

Among tiie instructionaf prsctmM roost frequently folkwed were the 
reduction of duplicsting and overlapping course offerings (58.2 percent); 
redaction in the number of nnaOer cUmm (S4.7 percmit); ^minatkm, cmr- 
tsilment, csr pos^xx^MOt of Mine {xograsu of study (47,5 peromit); and 
increase in the dee of lectaie semems (45.6 pao«t)* Ahhrmghj rmigbly 
speaking, only abont half of tiie respondents said that they loHoirad 
these practices becaose of fscnhy ihorta^s, tiieir Mspk^ment ^ them 
has the effect of redueing their total need faculty. 

More than one in five (21.8 percent) of the r ^ x xtin g OMtita^Nu have 
r^uced the nnmher of sabcoUegUte otmrses of mstmction. Becanae of 
the increaaing ^mand imposed opon colleges and mdverdties by «rpand- 
ing enroUments, some of them are finding it necessary or advuabk to cut 
back on the amount of instroctioa st bek>w-<»llege levd. Scmae imtitn- 
tions reported that they were reqniring students witii d^cient tr aining 
to make up the defidendes in hi|b sdxxd or in extmsioa oonms, 

Althougb teaching by televiskm has been advocated by smne as tim 
solution of the teacher-shortage problem, cmly 83 htetitntkms (5,8 per- 
cent) are employing thu method, and <mly 20 (1.4 pmreent) are doing so 
because of faculty shortages, llie presoit <»sts of tekvisKa uutnmtioD 
are high unless v^ namhets of steidents sre enn^led, and the 

efficacy of the method verstn the traditional SMthods ne^ls stiQ hniher 
evaluation. A number of the tekvision prc^ams in oolk^ and universi- 
ties are being oondncted as experiments, snjqvrt^ by grants frmn private 
foondatioi^ 


Trends in Use of Sp^dfied Practice 

As is mentkned earlier, practices ued daring the period July 1%7 to 
June 1958 were com(»red with those of an eariiev base period, July 1954 
to June 1957, in ordo^ to discover any sign^cant troids. By tida meaiM 
it was hoped to determine vrhetiier staffing {Mrohlirais, If any, in institutiofis 
of hitler educatkm were oontintnng unchanged or vrme ma^ubtg or 
decreasing in tntmirity. Tables 4, 5, and 6 have been ooostnict^ to give 
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TaUc 4.— followlrm practice# In l^4r^l ^mtinalfig 

thmn to Uw Mm« mtmnt In Nom^^ and parent 
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Table S.— Instituiloafl praetle^ in l% 4-^7 and dieeoit- 

timung m ^^ndnf tb^r In Nombv 





Ivdtfitsmn dkcMtiimtM or \ 

iM €d 


Total <d 







irwtitiitMM 








dbmmtintttfn 








mt r^ott^ 



Due ^pially 



PRACTICE 

oae oi 
{waetiae 

Due mtearUj 
to f^^tj 

to fl^ltj 
^Mtam 
and otW 

Duo mimarily 
to famitj 
idwirtage# 










N^m* 

Par- 

Num- 

Par- 

Nimi- 

Par- 

Nnifi- 

Par- 


h&t 

eoit 

ber 

ent 

bar 

oent 

hm 

cent 

1. ^ r^ued 









pmmcam, 

111 

7.3 

44 

19 

31 

1 1 

36 

14 

2. ^ 

time 

i(» 

6.8 

33 

12 

30 

10 

39 

16 

3. Interiuytnn^^ 

iM. .............. 

87 

6.0 

27 

L9 

14 

LO 

44 

3.2 

4« Em^¥m«t ot ^m* 


qoal^d pmMj^. . 

137 

9.1 

96 

6.4 

25 

L7 

16 

1. 1 

5. Empfeymmit at 









■aboM. 

48 

3.2 

25 

1.7 

17 

L 1 

4 

_ 4 

6. EmptoymeBt at 



raake. 

49 

3.5 

26 

L8 

16 

L 1 

7 

. 5 

7. Emf^ys^nt at 



i4ttka and aabma. . . 

41 

2.9 

12 

L6 

12 

.9 

7 

.5 

8. Aceefa^at^ 









tbm. 

48 

3.5 

21 

L5 

8 

.6 

19 

1.4 

9, E^pfeymMt beyv^ 


retkeni^t ^e ..... 

74 

5.1 

25 

L7 

21 

L4 


L9 

10. RetifMmt rak^ . 

11. New or mcreafled 

12 

.9 

7 

.5 

1 

.1 

4 

.3 

fri^e . . 

31 

2.1 

2 

.1 

5 

.3 

34 

L7 

12. Salary iimrcMe ot at 









5 p^eMt. .... 

43 

2.9 

3 

.2 

10 

.» 

SO 

10 

13. Lectme 

k^pd..... ...... . 

40 

40 

25 

L7 

16 

1. 1 

19 

1.3 

14. DopfaMte atul arrr- 

iBpfWif oomM re- 
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TaU« 6*^ — introdt^np specified In 1%7-^ or InCTmring 

VM of tPSTOi Mnmn« snd 



IS 


ocojLmM AHB xmrvmtmrt 


thin mlbrma^a. In each of Aeme tAUM the total anuber etf tMtitutkme 
following each practice u giren togetti^ with the numben fcdlowing the 
practice (1) primarily to faculty al^rtagea, (2) doe equally to hiculty 
abortagM and other reaaooa, and (3) doe j^nnarily to other ceaMma. 

Tbeae tabl» imlicate that law imtitotMoa bad in 1957-58 diMontinDed 
practices or reduced t^ir pre\TO«s wheroas rather su^tantial num- 
bers of tbe<n had introduce tbeee practioea for the first time or inceeaMd 
prcTkms use of tl^m. Except in two prac^M the omnbers of utttitutkms 
which in the period July 1957 to Jui^ 1%8 had introduced {wacticM or 
increased prerknis use of them are Lti^er than the numben of institutk>na 
which continued to the tame ext«it practioM which they fidiowed in the 
period July 1%4 to Jane 1^7. 

Particularly striking are the peR^ita§ee of ^ritntions whkh in 1957-58 
introdiKed or increased the fo^wing {wactic^ doe prnnarily to fMmlty 
shortage: Employment of new faenhy numben 1ms quah^d than those 
lormerly empk>y^ lor poritiom oocu|Ned (15^ perc^t); empbtrment of 
new faculty menibers at salar^ r^tirdy higb^ than fexm^dy srrUi r anks 
relatively the same (14.8 peroait); and mn{A)yn^t od %w iMidty at 
both ranks and salari^ relativ^ h^txr than lonneriy (9.9 pertxnt). 
It is evidCTt hum tbMS data and ^ othw <kta in table 6 fi^t m l%7-58 
the probkm of r»suiting and mamtainlog suitably qualified bc^tin in 
coUe^ and uniTersitks was b^cming imseaongly diffimilt. Insti&tems 
of higjker educatkMi have pmdcxoe introdixed or expanckNl (Me of many 
measures which t^y would not have nnjdoyed under aotmal ^oun- 
•taiw:es. 


Comparison Between Public and Private Inatitutlona 

Table 7 comparea the extmit of use of 21 pncticM &i tMtitntkKM by 
type of controL 

As mi^t be expeeK^l be^sdsa of tbev Bsof« &x2ble poBc^, private 
hutitntiona more fireqttesitly than pnUic insti tutioa s ntired 

persons (453 p»c»t vems S3.6 ponau), and jMurt-ttaM pasmind 
(69.1 vasoB 603). aad aigi^ m ait«fbMtit«HiMal diar^ (4L1 pa^nt 
varas ^.6). P^ata mutations. BOftiy bacMusa ei fimlty^ dsortages. 
likewise anploy more peewms b^oed the retiiauesu tbim do {mfaMc 
institatkms (44.0 paoait venm 24.4 paoeat). Prhrat* nuttbidasa also 
exceed pubfie insthutions ia i1m grantiag oi new ii^e bmlfit (684 
peroait varms 464 pacent^ 

On tlm otha band, pdblic UMtStodoas, dot primsifly to laaby sbat* 
ages, have adarg^ tl^r ketme seetknu eoasidersh^y mote dun dn 
private institotioas (574 peresat versus 38.7 paoent). Undoti^ggy 
this sttnstioo steBm finna the fact that auaj pvUh J 
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Table 7.— Pvfctto urf laMltatfe^ felleylm ep e ^l e d nneUeM la 

1%7-SS tar mny t am m rtm aad beeaoM ei fiacMlt; ■harta^aet Nambn' and 
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obUgatioa to accept aU qualified appBcanta firom their taxpaTi&f 
stituenc^a, whereat priTate hutitntioaa can be more reatrictiTe and 
•elective in their admiaaions and thni keep cUm aiz^ more in bound. 

Public inatitutkma were abo appredahJj iugfaer than prirate inatitu- 
tiona in the following practk^a; Emplopnrat of Mw bculty qualified 
than fom^rljr for poaitiona occupied (53,8 p^cent veraua 39 J percent); 
reduction in the number' of amaller cUm^ (64,7 percent venua 48.9 per- 
cent); reductkm in the number of aubcolbgiate course (26,2 percent 
veraua 19,0 percsent); and courae# giv«i oompblely or primarily by tele- 
ruion (9.3 percent veraua 3.7 percent). 


Comparison by Region 


Table 8 five# otAparatiye data cm ^>eci^l practioea for the Uiowinf 
reboot and number of inatitutioiiM in mich re^n: Nort^aat, 396; North 
Central, 469; Southern, 492; and Weatem, 239. The Statea emitamed 
in each (d thme regMU ia as l^lowa: 
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It may be e^n firam tbu tab^ that the matitutioiu in the Southern 
region were loUowiiif the 21 specified practk^ for any reaaona to a 
greater extent tl^n thMe in other regMia, on the ba^ of the numbcj of 
practicca used to the higbeat percentage. This region had the higheat 
percaitage of uae in 10 of the practkya and had the Iowmi percentage 
in only 1 practice. On the other hand, the Northeasl regi« had the 
lowest percentage of use in 12 of the practkea and did not ha^e the 
highest percentage in any Mie of th^. The North Central region and 
the WMtem region were about midway betwerai these two extrem«. 

The pattern of practices foUowed due to faculty sbortagee is not much 
differmt from that of praetkea followed for any reasons. ITie main 
diffeirai^ is that, whereas the North Coitral regkw had the high«t per- 
centage in fire practk*a followed for any reasons, it was higbtst in nme 
practice folfowed due to faculty shortages. The Skmthcm region, how- 
ever, with 1 1 waa hi^ in the number of practices followed due to faculty 
shortage*. 

It appesirs, therefore, that otdfog^ and noirerMtsM m the Southern 
regioo laorc^than itese m any other regiMi are adoptmg rarioua measure 
to cope with staffing probfoma, and the Northeast regkm seems to be In 
the most farorabk poMthw in this regard. TTjese differemoes arc Tcry 
likely the r«»ulu of a number of factors such as salaries, institutional 
rt*ouices, and aradahiUty of part-time personnel in urban centers. 


Cxfinpajisoii by Type of Ipntitutioiu 

Table 9 giTea a batia for oomparkcNt of tlK extent of use of the 21 
practice by the lolfowtng types of nutitutioas: L'niveruties, liberal art* 
coUegM, teacfaeis ooI^m, junior o^l^es, indepwdent technofogical 
ffovrds, otl^ ind^Msident pro fesaional seteola, the^ogical and religions 
scboola, and s^niprofmkmal ami technkal ^titutea. 

UnirerHtfos amre than the iMtitutiooi are employing 

the practfoes, baring the hi^MMt pm^otagea of tue in 11 of tlm practioM. 
Hie uniranstties abo atcee^d oth» types ol imthutimta m 13 of the 
pivctic^ dtM to fsmhy duMts^s. TIm larger nses of these institutions 
make it mote Ukdy that the pnttioes wemU be in at least some 

part or parts of them. 

Ob Um othex hand, t^ofog^ and r^fow seboeda, with jimior odl^ea 
not far b^ad, fc^owal tewm cd listed ]^*clfoai than the oth^ type* 
ci fautitatioBa. Rdigkma and th e c dc^ p ^ ac^x^ ai^ prof earinnil aeboeda 
other than tedmtdog&cal hMbntkM ^ore low fo the poeaatagea of tMe of 
practice became of faenhy dwrtagea. These remha were more or k*a 
to be eiqpected became hi^dy ipedalised hutitutmis Uke a qnin a ri ea. 


OOU^QB ANP CNTVBMITT PACULfm 
T»bl« 8 .— ImlitutMm follewlDf pr^tiew to 1 ^ 7 -^ foranj 
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Bible ooQ^e, and proleadood Mfaotda of art and moM with r^tiroly 
Urge of part-tOM faoihy moabm are lw»t Iflidy to be affected 
l>7 the Buapower abewtagea faced by iaatitatioBa otmipe^ig for facsltT 
with ^Ditjry and goTara^»t. 

Jonior oolh^ gnmOj require a m^er*a degree for pwBaseat 
atatm, a^ tbeu* oqthaaia oo the Pli. D. m mat aa ^eat ae ia moat uoi- 
▼enitiea, hbml arte ooD^ea, te^hm oe0^ea« aad teGfanologkml aehook 
Penooa at ^e maater*a lerel tff Uuhuag are BMwe <At«w»«KL> 

In Ihct, a nttiaber of j wkur etdl^ {wepdoita «r dMM reptuted that tlw 
P*'ocuraa«t ol qua lifi ed staff BMBb«ra wm do particular pct^^i as 
such petKXM were rredfly at^ilaUe fron amoe^ the better high ecfaotj 
teacbeta b the syatems with which tb^ were aaaoefoted. 
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It k Mfntfiaint that 26.7 p«t^t or over <MM-fourth of the univenutiee 
were gfriog courses oompktelj or primarily by him. However, 8.4 
percoit <w leaa than c^m-thuxl of them were dmng ao b^^uae of faculty 
alKwlagea. 

Almoat mmJiaU. 45.3 parent, oi the muTmwtka have rediKed the 
aomber of mbocJl^ate ommea UMtrm;dcHi, 18^ pert^t of thian 
because of fMmhy abortagea. liberal arta otJfegea, teacbera oolkgea, and 
indqwndait teduMJofM:al adK>olB haTe Ifltewke be» taking thk aetkm 
to a coa^tfaffabb ^tott. A{^>ar«tly ofdbgea and imiv^aitka are 
finding it iaCTMaing^ neceaaary <x dmtrable to reduce the k>ad of aub* 
eoflegUte BMritmtkm in tNrdnr to oonaerre faculty mouro^ for the col* 
legiate program of hwtrtKtkm. 
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may 

!>«• lo 

For 

•nr 

1 

, Due 

to 


i 

j 

rf^fwm 

ittmiiy 

Ntitt> 

brr. 

P*r- 

(Ml 


Per 

(«■! 

Nua- 

ber 

\ 

j 

j 1 

1 Nutt- 

1 

f 

p(». 

r«it 

Nutt- 

brr 

1 

P«- 

' cent 

Num- 

ber 

Per 

OMl 

I Ml 

SI. 3 

241 

38.7 

37 

22.7 

32 

19.6 

loa 

29.1 

73 

20.8 

«46 

7L5 


41.3 

70 

42,7 

51 

31. 1 

197 

57,6 

100 

29.2 

239 

39. 3 

IM 

^4 

33 

21.0 

13 

8,3 

127 

380 

S3 

1S.9 

290 

46.3 

274 

43.7 

U 

57,0 

m 

53.3 

m 

45.0 

148 

41.9 

4S4 

n.4 

379 

6E4 

100 

61.3 

w 

mi 

lU 


Iff 

57.2 

. IS6 

^ 4 

135 

M.8 

43 

27.6 

w 

240 


11. 1 

27 

a 4 

* 219 

39. 1 

m 

M.2 

51 

ms 


31,0 

46 

146 

33 

las 

1S9 

27.7 

im 

19.0 

47 

SLS 

37 

24 8 

46 

141 

26 

a6 

287 

47. 7 

190 

3L6 

m 

24.4 

29 

It 7 

m 

14 8 

56 

ia9 

1 ^ 

9. 8 

37 

4.6 

If 

14 1 

IS 

9.6 


7.9 

23 

7.3 

1 440 

72. 5 

171 

m2 

68 

449 

28 

18 1 

ISO 

448 

68 

at.3 

S60 

89.6 

rm 

43.2 

131 

83 .4 i 

1 76 

48.4 

2^ 

e.5 

140 

4m 

270 

44. 1 

199 

32.5 

99 

60.0 

78 

47.3 

144 

41.5 

81 

25.* 

1 427 

71.4 

181 

M.3 

93 

60.4 

44 

m6 

124 

37.9 

54 

las 

! 276 

46.8 

100 

149 

S8 

37.7 

29 

18 8 

'm 

21.7 

22 

aa 

235 

39.2 

1S4 

247 


346 

36 

tt.6 

iS 

240 

m 

11. s 

370 

61.0 

215 

344 

m 

67.3 

67 

43.8 

166 

50.2 

84 

2S.4 


S2.6 

im 

30.4 

81 

50.0 


^2 

m 

47.0 

76 

22,5 

TH 

^8 

60 

10.6 

33 

21.7 

21 

13.8 

46 

143 

22 

as 

23 

3.9 

4 

.7 

10 

45 

2 

1.3 

12 

3,5 

3 

.9 

13 

1 

2.2 

3 

.5 

6 

3.8 

1 

,6 

5 

1.5 

3 

.9 


60S4»— 59 — 6 
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Table 9«~liiatiiuil^Ba in 1%7*^ b 


1. 

2 . 

3! 

4. 

5. 

6. 
7. 

a 

9* 

10. 

IL 

12 . 

13. 

14 

15. 

16. 
17. 
IS. 
19. 
W. 
21 . 


PKACTICK 


Empbyment ^ pmmw 

Empfejn^t of MFt^lime p^^xia . 
lotmoAtitot^A^ ahariM 
EmploTmwt of .... 

Emj^jmmn at Ugh^ MUrka ....... 

EmpkT^Mt at ra^s . 

Emf^DTB^ot at ht^M^ nnka and aalam^ . . 
Acoe^at^ .......... 

£m^ jneat retirement age ...... 

Rettrement a^ ran^ ............... 

New or iiMW.iied Cringe bem^u 

Salary Imreaae ^ at 5 peat^t ... 

Leetnre aect^M @abng^ ^ . 
Dapfeate and oTrelapmng mmmm , 

Mcare atudmt rmpoambility fear ^undng . . . 
NM|M^^eMonal MMtante oaed 
Number of cltmm redfjred 


eKminat^ eurtailea poatp<^^ . , . . . 
Sobocd^plate etmwm redured in number ..... 

Couraea completely or jmmarily by TV ...... 

Couraea eom^tely tw ^i^arily by filma ...... 


In^pe^rat 

i^ooh (M) 


Fw 

«ny 

Doe IQ 

reasMM 

fealty 

Num- 

Per- 

Num- 

Pm- 

bre 

cent 


ecnl 

18 

46.2 

15 

3as 

28 

73.7 

15 

39.5 

8 

22,9 

3 

A6 

17 

44.7 

17 

447 

20 

55.6 

16 

444 

6 

15.7 

6 

16.7 

8 

24 2 

8 

242 

13 

38.2 

9 

24 5 

12 

31.6 

9 

23.7 

6 

16. 7 

2 

5.6 1 

24 

61.5 

8 

20.5 ! 

35 

92. 1 

18 

47.4 ' 

18 

46.2 

14 

35.9 

21 

55.3 

7 

18.4 : 

12 

343 

6 

IT.l : 

16 

43.2 

10 

27.0 , 

17 

45.9 

7 

14 9 ; 

12 

32.4 

5 

13.5 

8 

25.0 

5 

15.6 

2 

5.7 

0 

.0 

1 

2.9 

0 

.0 


Comparison by Size of Enrollments 

Table 10 provides a basw for comparison between the uses of practices 
by institutions grouped by size of eiprollment: over 5,000; 2,500 to 5,000; 
1,000 to 2,499; 500 to 999; 250 to 499; and below 250. 

A study of this table shows that inatHutaons are following the 

practices iated in the questionnaire a much greater extent than the 
smaller institutions. In fact, insthiptonB of over 5,000 enrollment had 

. t 



RSC£NT PIR80NKBL AND INSTBUOTIONAL PBACTICES 27 


and beeauae of faeultj abort hj typo of ioatitution — Coatiniiod 


Other indepesdent pro- 
fnaioiial acbook (88) 

Tbeotogicsl and reliaioua 
schools (87) 

S^ni^^atMual tchook 
aad tedmk-al (36) 


iMtilQt^m C^lowing 
priMt^e — 

iMtitutmtt fcJkwing 
prac^oa — 


■oy 

Due to 

For 

any 

Dw to 

For 

any 

Doe 

to 


faulty 


(mmHj 


^CThy 






s&mtagas 



abcH^tagi^ 

Num- 

p« 


Per- 

Nnm* 

Per- 

No«- 

p«- 

Num- 

Per- 

Num- 

Per 

her 


b«^ 


b« 

cent 


oent 

her 

cent 

ber 

cent 

29 

S3.S 

15 

17.2 

20 

26.0 

12 

fs.6 

9 

2 a 1 

5 

15.6 

68 

80.0 

19 

a. 4 

51 

63.0 

20 

24.7 

27 

81.8 

11 

33.3 

S8 

4a 1 

10 

12.7 

35 

45.5 

13 

16,9 

6 

19.4 


as 

19 

22.4 

10 

1L8 

19 

24.1 

16 

20.3 

7 

21.9 

7 

21.9 

49 

59.8 

34 

4L5 

U 

33.8 

14 

ia2 

18 

sa3 

IS 

40.6 

11 

14.9 

7 

9.5 

9 

12.2 

4 

5.4 

3 

10.0 

2 

6.7 

20 

25.6 

14 

17.9 

12 

16.4 

7 

9.6 

8 

25.8 

7 

22.6 

14 

19.2 

9 

12.3 

12 

1&2 

5 

as 

10 

33.3 

8 

2a? 

25 

52. 9 

12 

15.8 

15 

20.0 

11 

14.7 

4 

12. 1 

3 

9. 1 

7 

9.6 

3 

4 1 

1 

1.3 

1 

1.3 

4 

13.3 

3 

10.0 

37 

46.8 

13 

16.5 

32 

43.8 

10 

13.7 

12 

40.0 

5 

ia7 

53 

70.7 

17 

22.7 

45 

63.4 

7 

9.9 

21 

63.6 

9 

27.3 

23 

2 ao 

9 

ILO 

m 

37.0 

18 

22.2 

12 

37.5 

5 

15.6 

37 

4a7 

10 

13.2 

24 

32.9 

S 

as 

14 

43.8 

5 

15.6 

21 

27.6 

4 

5.3 

m 

27.8 

4 

5.6 

8 

24.2 

5 

15.2 


25.0 

7 

8.8 

25 

33.3 

6 

ao 

18 

52.9 

9 

2 as 

17 

22.4 

6 

7.9 

23 

29.9 

12 

ia6. 

13 

40.6 

3 

9.4 

25 

31.3 

8 

10.0 

24 

32.0 

11 

147 

5 

15.6 

2 

as 

5 

7.4 

1 

1.5 

4 

6.2 

2 

3. 1 

2 

as 

0 

.0 

I 

1.3 

0 

.0 

0 

.0 

0 

.0 

0 

.0 

0 

.0 

3 

3.9 

0 

.0 

2 

2.7 

1 

1.4 

1 

3. I 

I 

3. ! 


the higlmt percetitagc of me in 12 of the practices, and thoae in the 2,500 
, to 5,000 earoDmait group led m 7 otben. On the other hand, inatita- 

tions with enroUmenta below 250 used the practices least in all but 2 cases, 
namely, inteiinstitatkmal Glaring and raving <d the retirmi^t age. 

A study of the p^t;«ta|^ in table 10 dmwi that, generaOy speaking, 
the praetkes ate employed progreasrrely Ims with each smalkr auoDmnnt 
group. This same pattern exists when the enroOment groups are com- 
pared im the basis of pnetiow Icdlowed doe to faculty diortages. 


% 



Table 10.— Inatitutioiia followitin sfieciHed practices in 1957-M for any reaacms and because of faculty shortages, by sisc of 

enrollment I Number and percent 
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Tb« differences pmbabty rMuh hxma the enrollment pressure on the 
larger ioBtitntkms, principally State and mmikipal uniTersities and col* 
bges which do not limit the numbers of studenta. Ra|^y expandii^ 
enrollments hare (daced beary demamis £«’ larfer staffs <m these types of 
institutiocis, whereas the staffing problems of smaller institutions are 
largely those of replaoenu;nt8 for reaif nations^ retiremoits, and deaths. 


Number of Institutions Following a Sp^dfied Number 
of Different Practices 

Table 11 shows the es^t to whkii the 21 practices iMted in the ques- 
tkmnaire were followed by indiTidnal hutitutkaM, became of any 
reascms at all and becatMe of faculty sbrntafes. 

TaMa 11.— Number of inelltuti^u a e pecift^ number ofdlffM^eni 


Numb^ ^ diffmni 
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14 

3. . * . , . 

as 

lU 

14. ........... .... 

37 
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117 

167 
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5...., ^ 
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134 

16 ...... . 
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6. . . - . , . . . 

157 

HI 

17. ......... . 
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2 

7. . . ^ . 

160 

119 

18 ... ... . .. 

2 

1 

8 . . 

153 

U 

19 . 

2 

0 

9 

170 




1 

0 

10 ... ...... .. 

ISS 

64 

21 ............... . 

2 
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Aa abown by the table, uMtitutiom varied widely in the me of the 
pnwtioea, ranging from 36 uwtitntiom Mi^y^ mme of them to 2 
inatitarioas em{doya^ aO U thm. TIm greatest mms^s oi i^^tn- 
tiom foOowiag nwabtn ol fwr aeri c ra weie those mn|doy^ 6, 7, 8, 

or 9 prac ti c e e. 
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The number of practices an insthutioa is folkiwinf because of biculty 
ihorta^ is some measure of status of facuhy staffing at that institu- 
tion. An institution haying m> staffing problems would em{doy none of 
the practn^ to rehetre faculty shortages, whereas an institution having a 
serious staffing problem might weU employ a considerable number of them. 

Of the total of 1,610 imtitutuM participating in the stmiy, only 248 
of them, or 15.4 pen^t, reported that they did not follow any of the 
practif^ b^uu^ of faculty shortages, and 341, or 21.2 percent, said that 
they had followed «ily 1 or 2 of t^ practice fw these reasons. On tlw 
other hand, 466, or almcMt 29 poroait of the institutkms, indicaU^ that, 
bemuse of faculty shortages,, they were empbying 7 ot more of the 
practice One mstitutiw employed as many as 18 practice and 2 
institutkm as many as 17 fwactfora for this reascm. 


CHAPTER III 


Comments and Observatians by the 

Respondents 

T he QLESTIONNAIRE retjuesled e^ch respoDdeot to make any 
commenta or obsery atkmft he desired to on faculty stafling probiema at 
his institution, the methods of cofunf with them, and the relative effective- 
ness of the methods. A toUl of 439, or 27.3 percent, of the lespmidents 
araUed themselves of this opportunity. The remarks made give con- 
siderable information on what the problems are and what individual 
institutions are doing about them. 


Methods of Analysis 


In general, the commenU and observations fall into broad categories; 
(1) Status of faculty staffing; (2) practices employed to augment staffs 
and reUin faculty members already in service; and (3) practices designed 
to conserve faculty resources and improve imtructioa. In some instants 
the remarks are made in elab<M-ath>n on the practkes listed in the cjiks- 
tknmaire. In other instant additional practices not listed in the 
cpiestkmnaire are diacuMed. Sometinftes the respondents preferred to 
discuss the faculty staffing situatioos at their institutions in ^neral terms. 

As an aid to understanding the types of probfems that colleges and uni- 
versities are facing, the kind of measuim they are adopting to cope with 
them, and the im|Hetaioos and evahiatim» of Um respoi^nta, tyjMoil 
cmnmenU and observatkMM are cpioted m the fcdiowing pages. Where the 
name of the instituticm or other identification appear^ in the comments 
of the rMpcmdents, slight changes have been made in tlM wording so as to 
eliminate such reference. 

S2 
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Status of Faculty StaiBng 

Am expected, there wm cxMiikknbk rxriatioa b bcnltr itaffing prob- 
bi cx>Ue^^ and utuvenitiet in 19i>7~58. bome had no probfetna; 
others had extremelj senous However, the ninnber of resptxidmts 

wbo had shortagre was larger than the Dumber who had none. These 
comments tend to corroborate the data repealed in ubie II, pa^ 30, 
which show that moat inatitutkma are foDowing many of iIm 21 Hated 
prac t»e of faculty shortage. 


o. ShortagtB of FaetUty mmi Kinds of Staf^ng Problmms 

In the opimc« of many college pr^deoU or other persema answering 
the questionnaire in their behalf, the shortage of qualified teachers is the 
most serbua probkm in hi^r educathm today. TTie folhiwing comment 
ia typical of several such ominnrau made. 

Pr^ident of a fwivate Soathmn liberal arts colksge: ^ 

The securing and eeuiniag ^ weO^trahwdi, elfective teachcH u the ooutaiidmg petd>- 
euifrootiBg all oedkgea today. 

Most of the oemuMnta «i abewtage of htenhy related to ^tortag^ in 
particular areas. This difficulty was report^ by 197 inatitutiooa m 
*ci»oe, mathematic^ and ragtz^ecing; 19 in hiraanitiea; 23 in social 
sckmc»; and 58 in education and pcofeMooal areas. Mathematics with 
51 was the moat fir^fuently cjted apeo&: field of aborta^, aiyl |byaic^ 
was next with 39. However, dnc» an additkmal 16 re^poodeota mm- 
tiemed sdeac^ 11 (byaiMl scnenc:^ and 16 acieDoe ami matbematicx, the 
slmrtage in {byak» ia prohaUy as aente as in matl^nutks. Twenty- 
seven mentiotied engmeering as a.shorta^ area. It abiuld he remm- 
bered that tlw alKutage data preaented here reflect only part of the actual 
shortagea beeawe informatim by field was m>t apedfi^y rec{UNted and 
was provkkid vc^itarily by ^ re^iMMknta. 

Tbe shortage of cfoa^M te a chers ni the aci^iee, nutl^natscs, 

and engimvri^ arMi m doe iwlac^Mlly to oar rat^Oy expanding fee*. 
Dolofy brought about by new scientific developsneDts and aattonal defense 
requirmnenta, BefMe World War II, £t>r example, very few occupational 
opportunhks exoefrt teadung were areiUbie to peramm highly 

trained in matbffliatiea. At present indnatry, busnrea, and govniunreit 
are aO sedung matbreaatidau to tmii an tbe «n|dc^ment 

regutera maintaiaed at tim awnnal meetii^ of tbe maffiematfeal societM 
frequently Ust more vacandea in fakdoatrial or govertm^nt work than in 
cedfege. teaching. 
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1 


Here are book; typical oomnMota os the kdt of STMlahle Can dida tea 
in acknce, mathematics, and e-ngineerinxt 

The dean of the faculty ui a State ooikfe is the Rot^y Mmintain 


As M pMiiapa the eM with wmm Mher ^dtatioae ef Iniiiilm. w« haw had 

dificuhr la attr^tia^ aad b eddlaf paopk ia raeh fltidi aa t r iinria. 

bsaiiusai a dmb h n atioB, aad sathmatiM. Aeoor^ofif, we htfe bete to 

set Om beftonotf mUcj of aoc^ pmmnd m» pfafika profeamri at kcast 11,500 b^bv 
thao ia tach Mdt u hktorr. art, phTneml educatios, E^lah, ate. TKk biym aboat 
19$4 and haa worked aatil the pr e aea t rme whee tha iMwaatU pvha^ bm; he 

eTM 

d»m of a priTate Ithml arm a Midmat: 


nt bxdtT atafiof ^ohiw wc*r« had b t^t ^ iad^ a food iti 

natiMBatka. Wa hsat wtdMy for ceadtda toa in d faida, hot whswaa we bm^ bra 
aboot 150 MBiUdalM m a ^wmoat ^ the hamiaftke, we bare had oaty i good 
oaodidale hr aa irntroctarihip hi matitemaLka ia tha laat 8 jwan. 

The prudent of a Roc^y Mmmtain technoAc^kal Klmtd: 

Difioalty d hndh^; aew (aeeky hi adesee, matWinarka. «^Mari^ «d 
Ceaaiooal &dda cooiiauee to be a aaa^ proUea for wU^ ao adanea hs be« food. 
The abortafe d *oeh per a oaa who wnf to ester tsednsg eoathnee to he aewm. 

Sacfa •bortage, rawphxi with b»a biKty to conpete with industry os aakrba, «nB*t f 

to fora the d hew^ prrpem tios bebw ^t dabrrd a^ at aahsiea 

^ imska bibber tbM pr^Mwatles asd baMdt^nssd wsold wamat. ladaasial aab 
rba OQStiaua at a rale wfai^ tha oaawit rMch or Be^ thee reda<^ hsiber 

Um facolty Baarket. Sorb pmhlami hare bees experieeeed at thb niginfm’ug 
^ year* part aad are becMibf Bor« prosoMre ed ewb jtm. Ewery thoe aa l — rmr 
® rBcaa) MUry letrel has heea acbiered, iadiaatry b frmnd to bare »~Trfiiftd ha lead 
area aara. No ae t atlaa bM heea 

TIm! acute sborUge of seteDoe and nuRi^atics t^c^a fai 
Bcbook and juaior u fttrtbs esempltfied fai the of a jtmk» 

odl^e official in CaHJbmia: 

There b a erfdod ihort age d satb od a^sca t aalructo r a Tbb b rni|ibirirrd 
b a nrrey by the CaUarab State lh^BUB»t of Edsestbs w^^ fedkated ■ need 
to tha achoob ami jttlor cei e gaa b Ca Kfersla 1^ Md 19^ fer • total 

od 451 new mtb iaatrseten, wbaoM ealy U8 sa A wOl fotdaeic boa aB tnb- 

ii« bathatkaaisCaMorya. 

TTiere b abo a abortafe of l^ybca bstractars; 37S sew pby^ Mtrsetara are 
needed. Only 65 pfayoks Bajori wiQ gradnate fron al trabi^ bathotiosa b CaH 
fomb tbb yMT. , 

llie prii^pa] stumMing block to adminktratfre offirAak in dim search 
for faculty seems to be lack of nffidait funds to omnpete whb otl^ 
inatitutiafu and indtutry and foremmoit. Tlw (dieenratkm, made by 
a lar^ number of mptmdentS) la iflustrated by the two typi»d comromita 


reg«m: 
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nscrnsr akd otvmvtmimAi, paAcncis 3§ 


I^aa of a private libenl am oolk^ is the Sou^: 

Pirnlilimd AT* tk« mmm Ni a ciwr i with tnaasf w« Aet^ *r« noi 

«T«iUU« far tha mimim w« &m p«7- fhttnWtl aMfifth ©f iha tM-«^»pon«d 
tatioaa cuiaol b« maa bf ^iraM mOrcm 

THe preaident of a chorrit-eelat^ liberal art* oo &ge in a Great PUina 
State; 

0 ” ^ »Mfa. ariweiaDT hi m mi awd> m tfak wh«r« p^tfa tAod iM«faen 

racair* aalaiw far in noair erf ow arersfn, makar obtainiof ooenpetaet t me v it y m 


ot a teaohera ooU^ n MidwMt; 


pv ofel— I hM bew <hiarw4«1 Major 


For tha pwt bw t«ti oar moat 
of tha prohian 

1 . Swsoarfarj arikoofa (citj) Mw payfa^ aaora «« 

2. Ow Sut» raaiu wd hdow ^ sajoritj erf Stataa m aaUr4*i 
S- Otbar Sufaa atttaerf faaehwa toalaad fa ^ Stafa. 

4 Ib faea oi tha abort wt ^rt ^^dtr ndfatafafaf a rtaff erf Ufb qnatttj. 

Wbeo oottdidooa <d ab^tafe in amj Uad td etmnotUtj exfat, it fa 
natural to expect tl» boo’s share to ^ to the h^lmt Mcfar. This ntua- 
tion in «Jlcfe teach^ bM cmxated ihs pn^id^ts of a number of iutitu- 
tkxis advenelj affected to deplore thfa [uaetk^, which fa referred to aa 
’T ridnap tn g " by the pre«kkst of a dbordi .related liberal am a>lfefe in 
the Smith: 

Tha largar and battar knewn faatitntia*M <rf bfaher iMrataf are fa a porftfan to offs 
Mtonea ^ inc« att^tt b^ta to tmomitj ttabara; toia aitnaMoo 

«Aea t«dt to tha practfaa <rf what fa b«fa( tanned "kidwaptrn" fanOt^ m«mb<n who 

I m filial IfT 


A beneficiary of thfa prac^je, a junim- cdl^ dean in the 
made this ohaenratkn: 


We are i nrre a e h n oiu faoohy at a cmnst rata of 20 per^t p«- jeer. By 

the Soatfa wt hare beM ow own. Bat what ha^peoa wfan tte Sootfara w^ mn dry? 

Some of the diflfeuhy in mamtaiwmg adeqiMte far^ftfaa baa 
oocariooed by peculiar problems faced by tbe iifatitntions. Geographic 
kx^tMui has been a h a ndic a p to sermal etdk^es and mriveratfas, as fa 
indkated by dm lolkmiog two etuniaaits: 

TIm jw^<^t d a tnuTerrity in aa ootlying possesiricm of the United 
States: 

®*esiwt of the diataace from reeruitii^ ecaten we nnut rdy ao aaaO eoatacta toiI 
fieraonal and rrdfabfa acm^uo friaBds fa btfdfag MaC. Paraooal faurriawt no 
ihSeoli— famea wa hart a dem a^ eoahenooM ayaton of Ttrigeatioa wfakh k 
n a r t rth ai aw ax t ra i nel y oae ea aary . la afaw ef tUa la^ wt wt fa aaa^ need of aaoet 
fametty and es a c tn e tt fa writtoi rteoBBCodatfano Am wt ind today. 
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C»U^l ANB UNIVlRfflTT FA00I#^1M 


TTic preddenl of « ^urA-i^ted art# m Midw«i: 

frw Ur|^ ot^ with oaltOTii i«r*rrli 

fuk^ isitiaJ ^ di^rolt, £rviitj CHtmde ^ otf 

State l«d la leave afw ■ yeair w tw i^m« 

1954 w# l^ve cm^attMd ^ ^r faaJtT to lake l^ve for 

mdwmM^ it^v in «d«- to p^radiof wh^ take pl^» oi^-w^ 

hocao^ of dMta^os^ Ev^b fl^ye a ^^k of pla^to^ i^divid^aJ ia ^^ntaet with 

A^art^^t beatb ^ oi^ km^tm^M wto «* ^port imit^ irf4 

b^iUm aaUtww 

S^mc of the junior officiAla repo^^d that they w^cre having 

diflScuJty in ^jkUng prMpectiTe f«»^ty membra with the pro|»r Mrli- 
bea^» fw* leaching, 

TTic academic dean of a privale lit^raJ aria junmr o^km in ihc Mid- 
wmU 

ia a chiu^-c^l^ ac^^. Staff are ^marilj retfy jl^ inuti n^a%h ^ 

^ip of ^djy wot Ir^ym ihk Stale, Cto |»i^pai 

dii^ulty b reeling l^ eatahl^^d (m Juumw of ite 

^ Slate. T^ were Iw aecM Aary a^n^ wi^^t 

oo^^atim of l^ judw 

TT^ deam of a ^ibfc jmw in tl» 

IHir talaiy ed^nk m Aowm l^l of ol^^ mitt of l^ puUk ■dy^oi# im 

tbk ai^, and la SutM, llhir a^^«r» lo ^ that ^ gwttkg 

p^aona with at i^at a uaattf a d^rae w^o ^ve a d 15 gradyate b^w to 

The {weddeot of k teceiien oolfefe in the E*»t repcm<d a probbtn 
wmilar to that of ecune junkir college oAuab: 

The ruikicg uad uUrj proTwkaa affeotinf the itdf »t ew Suie t^chov eollq|e «* 
r»Ter«d bjr Icf^tive metm. One erf iIk moit dUEcalt pro^kku to be »«t u eon- 
nectioti with empk>jmeot of hMvItT inemhen b ■ requremcet ot MTvml ^Mn ^ 
poblic K-hool ex|>erien» ud a gradnate degrre with a major heU in tha area of aerriee. 
The Dumiw erf tmti of public achool rtper^ooe variea for the dUfo^mt ranka. It ia 
exoeedinglj difficult to find appUcanu who bare had exceilent {mUie adiooi twa<4ii«g 
background and a d^-e e in a mhject -matter arm. 

'nurtwn rcMpoadenta reportc l that the ab^ta^ of Hj. D. candidatM 
for available teaching poutioita was their major problem. 

The dean of a profearionai school in a laigpe eaatem cityt 

Additiotial faculty memhera with Ph. D. degreea in dfat^rfinea tao^t are l»<»*»«g ami^t 
aa growth and retiremmt of faculty occur. Suitably trains perKMutd are not avaO- 

able to ^toDt 

The preaident of a Negro Sute college in the Soath: 

We have difficulty U findwg quaUed Ne^ W%. D.'a, and tibe S^thcra Amodatian 
reqnirca that we hare a mrtaia Bumher. 

The preaident of a Rodty Mountain teacher training inatitutk>n: 

Salaiiea were quiu low until part 2 yeara — over 10 ptveest increBieBt in 19 S 7 -S 8 ami 
8 perceot in( 7 «ment in 19 S 8 -S 9 . Smae interim af^ointmata were in 1957-58 
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with lower q w l lfiee tioBe thu Aeairahte. L*^ oi {Mreoand potter, with tbr«e prwl- 
difflU ia S jreM*. No eenooa ittorufe td p^i« wtto wooW like to toto Ipio 
edoeedan ia erkienoe. We hare two or three eppUcatkeu • week. Howerar. 
are all at the or M.A.+ ler^; aot mon jii Ph, D.’a, * 

^^presideat of a ptiblk junior eoUefe in ■ North On Ira 1 State; 

WaWH DOiiMd dUhcaltr. dwta« the iaai 2 rean aepeciaUy. fiading weU- 

qualified inatructofe. Ph. D.'a in all fieUa, erw kkuI iiodk*, are ooi araUabk to m 
to the tl^ were arailahk prior to 2 yean tfo. 

Sererml of tljc presidents of church -related cnDefes reported that their 
mam problem %*a» finding faculty nHunbers who met the requiremenls of 
the denominatioaa] affiliation am) had the neceasa ry academic attain* 
memta. foUowinf cmiutMnt ia an e^amfde. 

The presidmit of a pritrate Hberal arts eolkfe in the North CmtrmJ 
•ectioa; 

pc«d>l^ ia waffinf baa been the Moaeaty at hroadaikf o« requkexnats tar 
oeeUng the cfiieHua td redigioue aud charoh pr^eraeoe. We haee (ouad i| nrrreniT 
to hke etair pwfde who wwaU mM bays bw Uhed I yarn ago Car Um nmram Mated. 

Howey«, ia aoBM iMtarxwa, pre^l^U of diurdt-rdated admeda in- 
dicated that djtmi iffi Ka noe had aided reauitmrat and retstioo of 
Uculty who had ^dieated themselries to teaching in Mdh inatitutioaa, 
at lower salarM than they could obtain elsewhere. A number of 
reapOTdraU reported that they had been oompciW to imaease the numb« 
of lay tea^ma tm their staff. 

AnodMf di^^hy some ttwtitiitioiM fiice in reeruioag new staff m that 
of EMt knowing until fumn^ tiM axmmnt of funds that wifl be ayadable- 

The TK» prmlat of a Ui^ public eoQege of educatioa b ^ North 
C^tral repon: 

Ow BMt Mnout (rum the fact that hpriatiya appti^tiam are 

not ksowa atfl kta ia Jtmm or JaJy. and wy oanM »tar1 t© hke a^hkaai beahy 
metahMS natil this tW. Aa a reaah, mm thokm ^ qaatted casdidatee h Mrionaf^ 
reatneted. So far m I Iemw, t^re b ao way td with ti^ jm-hlrm It naMM 

we juet hays to Uye with It. 


The abrrtafe <rf faenhy, b the t^Mdoo of aon^ re^tsdtsta, has 
•tragthM^ tha bargabbg porithm of jtA apfdkaata and caused than 
to become wtmt sebrtiy* b tbedr eb^ea. 

irf a joibr allege b the Far Woati 


la tb paM Wi bays had ttttSa dMInihj ha ■dwjiieti. rrmyrtryit b^wton 

lH-ove^e|^ Heweyec. we btys sated thh year ey^iemta are man refactaat 
OJ aece y t at the lot eftw. They aeaaa to ha mti trrrAh^ fm Ughcr aalatke. 

The dean of a |mwato Bheral aria mfega b the MUwaMt 
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Wliife sta ffin g pi\ibk*uu ir« tifiticai ^ th* of cnanT ooUb^ 

offici*L« ev«i now, seTeral hive prrficted thit the etiutMD will worHs 
b the yeani abMd. The de*n of i private Ubcnl irta college b the 
Rocky Mounliin region has predkrlfel that well-traiMd, qualified oo 
lcather» will be the Kircest commodity b the Unilwl States withb 5 
▼Mrm, 

b. JS'on*sist4>nrv oj Faculty Sta^ng Problems at Sams Institutions 

A suable number of batituunm have nut been faced with probksiM 
of faculty staffing, altJbou^ thk numbm’ k much r mailer tKsii the num- 
ber who have. The toUowiag dkwiaitog it tbroi^ to o^nmenta and 
ol^erratboa of reeponckmta who have not had itaffinf difficultiM, |4>. 
fethtf with aune of mwlrriying for theae i^unate cn-cum- 

itanoea. 

The preydfait of a Ub^ral arta ooHege in the Nwlb^Mt: 

0 «W feH t yi m bhad M 400 'irwi ■edwfraduue. Wa bare amr had say 
tTMhk ataftiif ow fMnlty. Wa reqibe twe hMle ipiaWft-aTini o< sm ^wdtdataa 
fev laacto Bg.- ( 1 ) A miniwuM ot 5 yean of taa^ng mpmiamM (a«d b tha aubj^ to 
be Makoed at our OQ&s(e); aad ft) a doctors U (Ph. D. Ot Ed. D.— oa the 
deparlsteel, whether llbersi Mta of odaMtlae) o^spieted or wttfa -f^irmirl^u e^- 
plMiaa dwiag the Bert f roera. 

We pay not tea* thaa IS.OOO, with the ^wdak ihd^ to |IOi,OM at at^ ratca of 
approaimetafy WW per »wnmm. Wa h*va a teuarc aad rndri mi nt pdae. Our 
£a*»hy memhan atrarafa 14 horn per w«^ whh 1 (all day or 3 oMtoecuthre hatf- 
dayi«^ dtoio 4 aTW 7 S-day worA (wa hare ao Satmday daaiaa). We hara hwl 
ultychaofe— taoept for wUitiMia, dtotb, or rat iramwi t for $ yeara. MeanwhOe, we 


CeoeraDy. (he preaeef whmtsgs et quaM^ toac^n baa not bass m aeme aa to oauae 
tha unhrwwty to ind h nwt a a a ry to ^riaio froa ita t^Uaad^ profram b%fa 
akeetmty h £««hy rwroittoest. Ahho^ Mvaeahy (HBniili wt mwm^ td tL 
grewk^ peohlama te tMa WM, h ia wAhif •vaay tHu« ( to r^*“*rii ila by 

otbtrmeaM. It ta fait that th, prpiwiM ada dHa« tfiri h hnd Khrary, adagnate rea«arth 

fa<Atl^ aad t^ ^ort^ty to weak wiki ovtst^^^ Kh^an aoMdtoto M ^barttve 
a ramituig ^riee as aasy of tba praedoM yoe ^ h yew qBeadeeeahe. The 

olrtvdty. bi as ^ort to saat^ h* n^tmtiem fer aa otiutaadlaf teeahy, k earn- 
ataaOy latproyisf ita Umles, fad tewitoriaa , imd ra a earrl ef^HrtitottJto is'ordw to 
attract Hh^Hra whe are metm ttely to rmp i a a d to iares t hre than to mh tUig* 
m aeedMtcd protowlius pmpaaaa mmt wsriam frM liKilti It fa feh that 
Bart rreoJt fa a faouky of a eh&or. 

A number ot (Mdwh, eeprdbly m jwaimr ooBagta, mported that tWy 
bad no thlfettlty m nowtiaf fiicalty aaemb^ loir th^ otdk^ htm 
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unoog lb« better hifb icboole with which their iutituLiuiu were 
sMociated. 

Tl«i prectdoit td a laacbeta c»iieje in a city is the Midwest^ 

Tfe ittMac fwobian baa aol be« h m *f aoBe «>Ikt«B ifficc ib* faw***** im 

eaerfiawei m ih« ia«timtka hm been rtJatbcjj kM ibaa m ©ib«^ eolkft* A«ldi- 
IkjMJ lUS nemb<T« mn gtserailT be wwad by trualarrta^ tbaa frem elbe; ssttx 
irf iba Lwfs public aobaol (yttas to wbiob our ijuutatiaci bekasfs. 

The r^ttlrar of a jtuiior oolite in a Midd^ Atlantic State; 

vlue of ibe waya w® htTe isel tatwity seedi Is tbe |outar ©oOege b by r ecy i |sn uaaa ©ol- 
,t«ndia* abflity asni tapmiar prepanckn of MDo»dary mi»ol teetben wb« mUf b« 

Tl» pnaiidest of a junior cnll^e m Califonua; 

At tb« |x^eMBi tixse we bare ao( tmmd my iaavniooBUbie dttrahke bi alaiEuax oot 

ooliefe. To be Msw, is tbe ar«M of Mibasatbrn. pbyetoal adwwes, eter- 

tranica, asd aiswitf, we bare liol bad an abutKiaiaoe of applkvaUcma. Betag part of 
a oity lyM^m in wbicA ws bare eereral atiiDoli ^s^er tbe ease board ot educaitoc, wr 
bare btm tiise to tine ootstaadtof pmphi teo® tbew> rsralU«« C3»d broi^i 

tbes to tbe eoliaga. 

T'wenty re^oodmta alat^ that tbe retipoua affiliation of their insti- 
tutifMu had besi the major reaaoo why they hare had do ataffinf pmblem?i. 
If a diorU^ abould etiat, it would be due prindpally lo a ahorta^ of 
memberi of the neliAwma order penermlly. 

The president of a church -related ooUe^e in the Southwast.' 

Most of ovr faculty ms^era Braibera of H^y Croat, a reiifioua cocninuBjiy of tbe 
Catbobe ( . fwtr eb. We bare a ioof-caufe prop^sia for ibe adectioa and uaiaiaf ij 
to«a for taa^iaf at oor oofiefe aad are sot paritoclarly traubled wilb a aborta«e ot 
(txlTMefy wiwH-t piattbwd toMbars. 

The presid^t of a liberal arta ool^^e for wom^ in New Ko^landi 

Tbe ooDflfe eB)oya ibe |wiri^ of ooetnbutod aerr^ frw all iu faoulty mmbtn. 
Mm tmm oosaee part tisw for a pbywul adocaiMM 

The pr es i den t of a snail churcb-owiiod cxdl^e in the Midwest: 

Since oat cmU^ m a nrtaU ^«rh-owned inathsttoau w« ba^ bad a rapid twm- 

orar in par aemnaL Hoirerer, mam we are larfely esontroUMl by a oratral oueuniMws, 
wbi^ aleo aeiieU is obtamieg p^eosua^ the probkn ot ataff rMraiuseut baa been 
leaa britatiag. We are qpifai aatiafii it 

FaTiorahle loca^WL, OKlaihn^ such factota aa desirable cHmale and 
avadahility in mh a a nestis of la^e aumben of persoiu who may be 
raapfoyed part time, has ehptma t^ ttaffinf probkeu at wmbo utitutfoiu. 

The derelopmfflt direettw of a Jn;^^ ooUefe in a sulmrh of a Ui^ 
eaat^n city; , 

We bare bad ao great problen to eeMre new beohy. Ont <d a total of about S, ws 
bMltoteplBoaoalylfaraaztynw. Ws ba^ b^ orer 100 a^^tkea 

«■ pa** to ow Uasl linitliiu, aad a •» bopa, to om r^ptoatton. 
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COLLEGE AND UNlVBaSlTT FACULTIES 


The president of a State college in the Northwest: 

We bive not br-ra hiTing difficalty in filling our ▼acanctM to date. We bad trouble 
in l946Ht7. Sinc» then we bare bad little dHBcnhj. The factors may be that oar 
aalarj acbedule ia aa good aa any in tbe country, our college ia growing by leap# and 
bouoda, our dimate and aonnery are wmsderful, and our locatten U Me of the *'aafe 
apota” M the weat coaat firtmi radioactire faliont, etc. 

A few respondents stated that, in their opinion, the i^cession during 
the first part of 1958 had eased sta£Ein| problems. They based their 
judgment on the increasing number of applicants from industry. How* 
evef, they expected the relief for this source to be only temporary. 


Practices Employ^ To Augment Staffs and Retain 
Faculty Membera 

As is indicated in the preceding chapter, many colleges and univeisities 
are following practice whose effects either reduce the need for more 
faculty members or attract and retain faculty. A oonsi^rable niunber 
of responding officials explained, m varying degrees of detail, the kinds of 
practices they were employing and the effectivenes^of these practices. 


a. Better Satariea 

A fairiy large number of institutions reported that better salaries had 
been extremely helpful in alleviating staffing problems or that higher 
salaries were n^ed in their institutions to enable them to com{iKe 
successfully in the college teacher market. FoDowing are some typical 
remarks on this aspect of the problem. 

The dean of the faculty in a public university in the Northwest: 

We bare beea socKeMfol in rsiaiiig tbe gMs^l eaUiy teak rapidly m<ni^ to cope 
witb moet ftaffing.proUemaj 

The president of a private liberal arts ebll^e in the Southwest: 

Tbe fandamental weakneM at onr buthntioa b fauuiequate aalwies. Hie baair 
reason n lade of endowment. We bare aome proapeeU for more help from tbe de* 
nominationa. However, nnkaa aoniething dtaatb oeenra, we and many otb«' oollegm 
our abe and atatna face a aupretne erbb. We conld be helped Immeaawably by more 
grants to atndenta proe e a aed through ooa own buaineea office. Grant* to itudenU 
direct doea not favor adioob mdi aa otn imleaa we proceaa tbe fomda. Tlwy take the 
granta and go to other colkgea. 

The director of a junior ooUe^ in an isolated section of California: 

From 1954 to the present, tbe HMUdasnan sabury of tbb dbwbt has iacreaaed from 
$7,250 to $9,250. Tbe teaching aalary rcbedob of tbb dbtriet of aaseased vala> 
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■lion u is the 5 perotnt of the State of California. At the pr«»ent time the raofe 
i» from $4,920 for the begtnninf teacher with mmimal training (A Jf.) to $9,250. The 
beginning teacher with M-A. degree (reqnfremcnt for ooUege appointmeat) qnalifiea 
for a aalarj of $5,2^. Conaeqnentlj, we hare a few ataffing prtdileina. 

The president of a State junior ooUege in a Northern Great Plains 
States 

Our aalariea wn« r**? low. We aecured an appropriation from our State legialatnre 
in 1958 which made h poadhie to gire aobetantial raiMS tior^ the 1958-59 coD^ 
fear. Aa a reaolt, we loat onlf 3 facnitf membera Uat year (oat of a total of 50); and, 
tbua Imr, we hare no rea%nationa for the 1959-60 adn^ year. 

The president of a State ooDege in the Southwest: 

We hare had oonerete erideDce daring the present hi mnW im ( 1957 - 59 ) that the 
chief problem inrolred in aecnring adeqnatdf trained facnhj ia salary. Dming 

1956-57 there waaoonddrrablediaaatiafaction among members of the facdty. Morale 

WM§ few* 

State eommkftMi oo ^oestk» to, rad iecra^ the adop- 

tkm bji t^ State ^§Uatm^ <rf a formula b^ed cm a stat^ a^mrat at tbe rader- 
gradoate ud at padute krd timea tb atrab^ erf ar^it for tbe 

18 Sute-rappearted isatitmioiia. The reral^ total arailabfo to our ii^tltotm baa 
made pm^k mn av^age la^tj poaitMi aalwy ioc^aae of IU07 19S8-59 orcr 
1956- 57. Thia a imaerae in tbe 2 jeara. 

The president of a private liberal arU colkge in a North Central 
State: 

Since 1954 facolty aalaries hare been increaaed each year. TlUa baa not been due 
to the ahortage of ataff. Ratlwr, with riaing coau. We have bad little trouble finding 
V® do have trouble findhig fnmla to pay them. 

One private church -related college in a large city in the Midwest 
revi^ its salary scale and placed all full-time faculty on a 12-month 
salaty with appropriate incranmit. 

According to one pr»ident of a private liberal arts college in the Mid- 
west, salary competition im*t aD bad as far as he u concerned because 
thia situation during the past 2 years has made it possible for him to 
encourage unsatisfactory teachen to move on to higfaar paying pootions 
in other inatitatioas. 


b. Improved Fringe Betu^tg 

4 

More and more ooO^e and umvenity ^fficiala are r^so^uzing the 
nl^>ortallce of fringe benefita in attractuig an^ holding faculty members. 
GenwaDy speakmg, in the past, coO^^ and univenities have not k^t 
pace with mdustry, bwinefs, and ^ernment in ptoriding frhige benefita. 
Now, however, moat nwtitntions of higl^w education are endeavoring to 
provide attiactive fringe lia^ta. 
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The preeideot of a diurdiHr^ted Ubml arts eoU^e in the State of 
New Yott; 

was maila en hioft boMfita to bdp ua bmoU in part* oar oUifa* 

tb>n to ov teacben, to im retain oar tt^iertor teacbm ai^ to Ivlp attract to oor 
staff exceptiMuU teacben in thek field. 

The dean of a junior college in the South: 

Frb^ bttiefita in tbe nature of more adequate brnnaic, free rmtal. State tetkement 
law, luTe incTMaed tbe hoUhif power tbe school, and kcflhated emptoTmeot 
of new onea. 

The president of a State college ill a Southern Great Plains State: 

Faculty bonainf: CoUefe owna a nnmber of apartnMuta which h renta to faculty 
f a mi liea at low rates. 

CoUefe farm and proceaaing plant provide meat, mIPt, to aU facuhy inmnben 
below retail market pricea. Thk materially aids faculty Uving costs. espeeiaDr 
where there are children. 

Student laboratory aaststanu provided for most heavily loaded hw true tors. Tbe 
coUege pays a part of certain profeaaional duea. The coUafe pays Uavd to 

soma of the pro fe aa iona l meetii^ whiob variona BMmbaa of tbe famdty attend diainf 
tbe year. 

The vied president of a private university in the Far West; 

In the paring oi 19S8. we mitered hito a emuaet for a major medksal h^tb insorant^ 
plan for both faculty ami ooatMcbing ataff. Since tbe imiverstty wtO br«r ajqir<Bi< 
matriy 80 percent tbe coat of tbk plan, it may wdl be regarded as a form of sabuy 
mcreaae. 

The dean of the faculty in a private libonl arta ctdlege in England 
haa reported that hia inatitntkio now paya Blue Sh^d, haa incrMi^ 
the funds fer facility ttmvd to pgofeaaiiwial ntoeringa, and Bm given a 
small allowance to akl in the pr^uinilion of schtdarly artides and for 
purchase of reprints. The sUmdard teadiing load at hia ocdl^e baa be^ 
reduced from 15 to 12 hours, with not more than three preparations. 

Nme respt^knta stated that a aabbatical4tove pdiicy 1^ bet^ 
recently kitrodmied as a heinge boiefit. Several nMthutioDa r^Murted 
that they had provuUd better itmuranoe programs nsnjor medical 
plans and improve retirement. In many of these iiwtant^ the insti* 
tutkm is underwriting a large part, if not all, of the cost of thme improve-' 
romita. 

Asautance to faenhy m^oabers to attend workabopa and ]Ht»faM(mal 
meetings, waiver of or reduetkm in ttdtion diar^ to diUren of faenhy 
membera, and college asabtanoe with hnanemg ftoidty ^me ]^ir* 
diaees were cited a number of ^ms as ftenfty fringe b^efits wlikli 
have been reoaitly introduced on smm ooQ^e tnmptaee in order to 
make the p rofe s sion ci eoBege t^shfaig imme attrataive . 
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c. Morm Aggr^»aive Rtcndting ProcdoM 


More Agprenr* recndting pnctieei by kwm od^e c^Bdak have 
brou^t mulu, «<xiordiiig to tererel mcfa orenmontt reoeired. 

Tbo prreidmt of a pdrate Ubremi arte ooU^ in tha Far Weat: 

We h«T* toMdeeed rar eoataett wiA nnrrwdty p]ac<MMat b»««re mai 
leaden erer a parted of aareral jw whk ^ prenat ritaatioa frrnaHM and m 
Qniie betpfoL We have batrvm*d mwd l)lrigatad ta hr^ fmadtj rendidatea 
to eanpoa for iaterriawa. Qoha 

The Tice preouknt of a prtrate nmTonty in the Rocky Motmtain 
Refk»; 

Wa an attareptiBf to ae^of MW attf aatH« ia the jnar More tba and «ra> of 

aawtoaoiMnbaahanatod. ^ 

The preaideDt a drarcfa-cdated o^efe faa the Mkhreati 
Wa hara bqiroTad ew toterTtawtaf taelBdqna by anry |»oapaef*Ta 
manhar to the ora^oa. Tka to ambkd ea to bin aaeae wfaa wen, to that 
untoaia^ Wa an ako aipifaw new fneky nawbwa it* a year ia adm, 

tto natog fer a MBootoertraaitaae aad M tba aoM toe nantaf a of tbair aarrieoa. 
The prendent of a prirate Ubaral arU odl^ in the AJ^hoike: 

We an |daimbig pprao dne i nato and eelection orer kti^ ran|a— 2 yean or man, 
Wa bare tmtathra eominitraeBta for new toraeton hi d^towr nd bwlorr for tba 
CaU<rfl960. 


<1. Iitcreat^d Empt^rm^nt of H^emefi e* Cotltgt Teocliera 


Ei|bt btotitiitimM rqiorted that increaaed reDpioyment of women had 
hem in atdTing rt a ffing ^pf obbam a. Two OMtitiitioito, a public 

uniTrei^ in a Sotth^atnai Sute and a {ndrate bbreal arta oolk^ in 
the Muhreat, b^sauae of faculty abmrta^a haTe anployed woa^m as 
fidl-time ftoilty members <m a foruM s ily aUnnale faculty. 

Employmmt of profeMora* wires aa a mnaM of naak«|r ataflkig ahortagee 
waa repmrted by three loatitutiona. Two comments <m tto practire 
£(dlow^ 

pretidoit of a Bflde odkge m tlw Mfaiweatt 

Wa an a «sB eiAefa. Serwd of on pr ofeeaow * wfm Iwre been naad far bmb 
inetnatienal md notoa trac lio nal poets. Tba w^ b nenAiwad tamra fai ^ ^a^ 
It - raiiplj iif initniotma. lulphij ilu jiiJL^ 

u «ht |rrir*iitrrr *a f a wilj bnon o 

The preaidant d a sBMdl ehmch^elatad eoHege in an OUo Valay State: 

TUs eoBefa operatpa on atoi toitod fa wi aw that to gM good toaton wa auwt 

enidoy eenaerM tooainn. or eavloy anai and wto to enplay a tonto wba to 

SMM oa^da i n c we n . This oen^ien to eatod at laato daee 1 omm ban ki IKl. 
In eplte of tbie « m«rt e n. wa bera a good Ito^, tba great n^ority of wbem m 
parmsnant and dadfaatad. 
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e. More Pleaeant Worldng Condi^ons 


Ab long as there has b^n allege teaching, certain attrihntes of it 
have tend^ to attnct certain kinds of persona. 

Opportunity to w(»k with young p«>|de, a<»d«nic freedom, and the 
intellectual stimulatioD of a ooUege envirmunent are among the realms 
why many peiwm like college teaching and the reascms that make them 
willing to forego other kinds of positions ikying higher salariM. 

Several presidents mentioned the importance of making the cxmditionB 
in which faculty mmnbers work as pleasant as possihfe. 

The president of a private liberal arts ccdkge in the upper Midwest: 

We have tried to meet thb problm by a ateady iac re aa e ia aalwiee nd odMa beo^ta, 
bat above all by maktin the educatJooal program aa mndtitig m po^&ie for iatUvidaa] 
facolty oMBsbert. So far h taam i to have worked oat very welL 

The president of s privste libenl srts coUege in the Southwest: 

The general r^patation of rar oo&ge aad ^ ponKMtl bap^bem oi am fatmhy m«a* 
boa ia the groiq) aad fai tbe otnanaity an the tefaigs wo u|Km prladpaUy to 
keep to a low lavd t^ twaover m oar fooohy. Mmty oi tbow tUaga wkfeh mako 
for happineM are very personal aad iodhridBal aad oaaoot eady be daoaified for a 
stody like tbw one. 

The president of a privste liberal arts college in the central Midw^t: 

la overaO term*, oar ocdfege bu not felt aay appredable pincfa ia oecmiBg cw retamfaig 
teaching famihy. Thb hat beea dot la part to a oimtin^^ ^brt to rabe eaUrba 
each year, bat moth more to tbe Booecoamab advaatagea whhh faeahy raembera 
aeom to in b^ig amoebled with the coBege . ^ 

Eleven msdtutkms have attempted to make mnjdoyment more attrac* 
tive by permitting and, na some nwtanoes, mmouragi]^ faculty members 
to undertske outnde consulting work to snppkmmit Uteonm. At tme 
institution, time^off equivaknt to <me full dsy s wedc was alfewed for 
thk purpose. 

/. More Encouragement and Support Graduate Training 


Encountering difi&mlty in competing with other institutioiM for faculty 
with the desired qushficatkms, amne colleges ami tmirersitiM have de- 
veloped a program wlmreby fKmlty numbos oi Inmtad ^paratioai aa 
well as prmninig un^rgraduate ami graduate stodeots are «u»uraged 
to unckrtake further educatkmal tranrag. In many id tl^e instances, 
the ecdl^ mr umverM ty [mys a pewtant, soapetimes a Urge portioii, of the 
resulting expense. 

Ihe premlmit of a tlte cd ogieal swnmary m a Middle Adantie State: 

We fidow the program of aelerring |wombti^[ scholars, s n h s Mb i n g their grad 

note trainiag, and bringing thaoi to tbe faeahy after 2 to 4 years of thb prooedoro. 
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The fH'^dent of a ^Tate fibenl arta eoO^ in tfM Sooth: 

n> sdaqaataly t»^ ^mt b <nm oi the swet aeriow pedbbm m face. We 
cannot oonjprte in the marietplece for ^jolt^. Thh hai been perticnUHy 
true tar the put 3 fura. We haTe eongfat to eohre thb pr^ilan by — 

L CmavMu bare ^ abeence kx adeemed ctady fer oar aore oo^etat yoong 
boihy mUBben. 

3. on beet gradoatee to attend paduate acbool b rmtmn for th^ apee- 

m«t to teeth 2 yun at oca- eoRege foDowbg ooflqOcaioe at work. 

The aaaiatant to tl» president in a {niTate <»Uefe in a State in the 
AUe^beny Mountain region: 


In the •ammer we began a plan of mating araUabie to pr^nkiBg ataff ^^bera a 
tomiper atipwid for the ^yow of np g r adt ng ^greea and rank. The only ohU^tion 
tncorred is that td retnming to the um|nH oai die Inflowing yur. Cwratly, aerea 
manbara oi the fKohy ue arafflag t huBad r ea at tUa epportoity. 

The j^mdent of a thet^igical in a large eastern dty; 

We be^ ahMt 10 ytm ago to derdop oar own MMhena by aeleeting scdtahle can- 
didatee frmn eoOege gnoltaiba and gtdi^ than aaaiatanoe faa graduate adboola, mcb 
u paying tdd(H^ fees, ete. SoanetaaM we |^e thm tesponaiUddes about the 
ooOege. Wha theee fai#ridaab near a snoeesdul eorngMcm of thtdr program, we 
put then on ulary far a year or two with the understanding they will teach far ns far 
3 to 5 yean aft^ reotdnng tba doctorate. We bare no written agpreramta. We 
budget two aalarin each year far due porpoae. We hara a amaO fatmlty of 70 peramu. 
We hare Sve or air eandidataa in proMu wfaidi ghres m m ruaonable secenity. We 
estimate tbe coat for a qua lifi ed tanchar amenta hi this way to aboot $15,000 or 
130.000. 


Tbe president of a State institutkm in tbe Bdiddle AtUntic section: 

The best methods at otqdng with faculty pcramud probluu bare been (1) 
inmeeaea in salary aeale, (3) tbe faoilty faOowahlp program. Fmtber imprormeBt 
in both will be neramary, bowarar. 

The chief prabban re m a t na that of ^tthig the beet recent gradutos (b basic a e t ^H i fr 
utd Mgbaertng) bto tba tudhbg pr of aa aion , b face <d hi^ aalarba odlerod by 
iodatttey, £▼« July 1954 we we r e breed to hire mm u batroctora b these 
^ba adth only tbe BA d^ea. The Faanlty Feflowahip Pro^am takes ^aet csdy 
afbr a am bu taagfat 3 yarn nd prond faimaatf m a toaeher, and baeanat of the 
financial coanaHment made by the bedtotion b tUn Pacwky FeOowthip Program, 
we bdbtre this 3-year teat pa^ b aeoaaaary. Up to 8 pereant at tha fwmlty ara 
■cat on Itore to oomidete wok for tha Ph. D. at fafl saWy, with eommitamt to 
ret ora to the facahy. 

The dean of a chnrcfa-cdated ib«ra] arts ooQegs m the Far West: 

Our mab proUam haa ban adaanad tn^bf at laenky. Wa t^ eoa of dda 
by grandag lasaea with bfl salary, payfaig tohbn, nd eatthig no benefita— 
to aalart a d onaa i^eaa n ra^ as g^ fam^anb ftuna ^ TiewpcMab of eam. 
petant toacUi« Md ra a wmabi a ooabannea at aorvice to ^ iaatbndoai. Tha mar- 
tbadcm of the ia^iied <d^pdoa brq^ The a r r angeaaen t hu hem eetUutery 
(ddioiqh eq?«Mive) to the aoaMwhat ^patient ooBe^ and tha teeekm, who mnat 
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OOLl^Ol AKO UlflVBBfiTT FACrm/HM 


The de«a of ■ Sute eoDage m th* AM efbeny Ifsmtiun r^ioa: 

W« u« 9m «• rtMly whb Um nBifniimllin, 

tbat tk «7 wS b« coa>iAw « d Cor tmmmim m 0meat h t^dr id<b el pr^HvadHi. The 
ooQefe* of the Stoto are foBoertog thr o ngh on drie ptognua. We be^ to rTnhinge 
ear ydaef far Aoce el o^er neBaf, hrt if thb eeaoet be &toe we wfl ^ftory 
thtoa tfureei vee. Too aaaj aloHii ee the faulty? CertaUj^ b«t If goaMed ettff 
lanntiBre with berfcgrwaadi ha ^er rottegea are aet aeaBaM^ wm vffl es^pJoj <rat 
owB gradoalee wfae a e et em epei:lii' a<hmi 


g. GretlUr Vae (MSm- Pm^tma 


i 

Hm qm of t greater nacBba oi (A&et h a ntoibod d oopteg 

with teaditf aboatages. Hie erideoee k that an iageacng ntpobar of 
htttitatioiM an reacwtttg to thk prsctfee. The greato' oae ol<^ 
pnaoiia m usually a^ompBtfied hy ptfmltth^ ^ faculty mcmben to teach 
beyond the macMlatoty r e tir eme n t age; raiaktg the mandatory rettr^ 
ment age; or eai|d(^1iig pmona atready reti re d from odbtt faMtitotloim, 
retired miBtary offices, or prnoiM retind from b uaincaa and bdoatry. 

The preaideot of a iman prhrate liberal arta college in a Gmt Pkha 
State: 


We need fee retired p e eph Uet jam. newer er, h is ^yeer ntoe r rition r» 

tired peo^ eea »olj beid the Use} they cewiint be etperte d to bolid md expend end 
eaperiiBeBt. If ov taa<eapperted muTetaiUee wttoU only pat as iMdi efttrt an tha 
prodnetin of eoDege toad»e aa they pat toward large freahmaw daeete ttd CooibaO 
teams, ow pt obicm ecwkl be solredL Someone Aoold tcB ^ea ^tl 

The preddmit of a {Mirate Hberal arta ot^ege in the Far West: 

We bare lo«d that leUred facslty froas other in s tinirte na hava been aaeet hs^hil 
in a eellage that is letrinMlj yeang. 

Hm lueeb^it of a State oofl^ fai iha Soutbweet: 

Wa bare bad bd aadons facoity — ■*' g prnhintis at this In s tlraU en in raoent years; 
he wa r m , we have baan herping mast ai am faoi^tf msmlim eadl they rasrt tha 
mawdstery re ti re m e n t age rethar than tha mUfaDem rstirsmmt aga. 


Hie fNreaidmt of a |NibSc junior eoS^ In the acuitbeaMem part of tito 
United States: 


We have had aonm faealty 
has been doe to s ihort^ at goa^kd 
Snoa we hate a Imfe 
mffitsry 


in the seknoe i«hL This 
m well ae to oar aalary ntnatien. 
paopli la ear ahy alA a high pBretntega el 
retired at a Mietltdy eariy age. we are 
Mate 


Stnne inathutkoa indicated that they 'imdd bi wiDiig| toanpley moen 
retind peraooa if they w«ra arailsble. &nw oonstni e ti ve meatuna 
hate beat nndmtokm to meet tlua need. Cbie mstftntioa nported that 
it had eetabKahed for 19S8-59 a apadai program in matheanatam for 
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retiml armed tcrrkm offioen leadiaf to tb« otf arta ta teac^uif. 

Anothmr wgn i Sc a a t darelopoimit waa tbe eataUMsast ia 19S7 ef ^ 
Retitsd Pn^emon* R^mtry by the Amentam AiM^tiea af Vaiwmaiij 
ProiEMcm and the AMxaatkm of Amakam CoBegea. TUa Ngtej, 
by a grant firmn dM Ford Fmnkiatiixi, a e irea aa a ' * gl ama 

to bring together retired prof^acMB and inatitatioiM is e^^ler 

h, Greater Lae Graduate and UndergraAtate Am^tmnt* 


In institntkHia with graduate a^oola, graduate aMtante aie 
uaed to help carry wit tl^ undergraduate teaching pngram. 
inatitatkntt hare increaaed 'thia [vactke m th^ effcMta to meet staffing 
problems. 

TTm dean of arta and aciem^ea of a ^iblk^ unirersity m the North 
C^tral region: 

We ate attewy ta^ to mt (mdaete aHiKwtt atore a Ut^tU y fai toMraetM to w 
ooanfe tbon to ester tbe pro6s«oa. We are ebo pimmiiflm 

ee a prnfi aaioii to MiraiM^ uadayad s a tea sad bare maiiy who are abowi^ an 
iatereet is gnutoate work aod sad la edlege t AfKh ig - 

Tbe seoetary of the faculty of a large State uniTerdty in Um Midwest: 

la reoeat yeara tb«e h«i horn man om ot gndmte Mdaat taachots dse both te Mad 
for staff aad ta aradahihty ot giadaau Mahtaate beoa»e ot higiMr rarolLMBt is tbs 
gradsate adwid. 


*n»e dean of the faculty of a Sttte muTMUty in the Bo(^ Mountain 
r^;km: 

We are Mstt^ oar ^abksM tbeo^^ a greater aae ot pwisMe aaainTami «inlMg 
part.tlaM taad^ We we mak^i leetore daaaea Ui^er «d breakis^ then up mm 
period a week balo eaiaflfr groe^ for di e rei a e i on , reehatks, and unaatinna 

A nimiber of institatioos reported that tiiey w&a faicaea«ng the use of 
tmt^c^aduates as labontoty uid tea^mig aaawtaata. 

Hw dean of etodna ei a ehareh» reiated coBcge in ^ nmw 
Midwest: 


year. Theae 


Oarnig tba lart 2 yews we bare seoftloyed fre r^^pccBtiee leec^n i 
mm were emiors la eoBsge, aad they waree 
raoorda and oo tbs basis ot tbeir potsstiai ea teadwre. Tba pwpoaeof tbiaexperuneat 
is both to bttwsM rrnmi ai aa proaoecto b the teeofaaag rnrfaaaiiia and to reSere the 

iMia< 

■doe. saatalibabnBMcdbotb. 



oooftndro tea ting, aad ffaa! erdnstiens ef the p a rfmaa ea of the atadeato b tbs 
azparieMotal nlsM a a. fafidsat s By , aaretal ot the »as d h n ai s for this wp ariaMat are 
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(X)LLEG1 AKD UNlYEl^rTT 


pit^dent of a ^Tato mdw^tuVy m 

In 19^^57 Totin^ w^e app^tad at who cmh 

bac^»ebr*a d^w but wbo attm^t **A** atnd ai tt n afflyrrmmT 

The ^perin^nt witf a dkt^^ TSra ^n^Md vitb mi a§ atet 

ODlk^ t^chinf, altl^Dgh offered a ^mintttfi| tec ^ three hat 

pared an elemffltarr tei thook for inaodiict«y nat^matfea. 


I. Creator f/j# of Pari^Timm Injtructora 


Tlic utilisation of ^rt-time imtr^tori in African TOlfc^ei and univer- 
ftiti^ b not A mw praetbe. In fact, it b a standard pract^ in wmc of the 
large urban uni%'erutM wh^ have aTcninf cla^^ Hoover, there is 
evidence that ^me institutiims, b^an^ of facultT ^^ta^, have 
r^ently fwnd it to me an i^aeasing number of such persons. 

The president of a jim^ mlkge in a kr^ dty in New Engkndi 

La«t jear when wm amid not Uc a needed rvm at the pa^ 

aetde, the local edectrk company bt ut ^re ^ part foe two 

lata afternoon rliiseiit and ^ ihared an mumte for a ^«cbn^d enginearins 
M^ct with another lorsl Mtitvtion. 

The cxccntive vice prmd^t of a private nniverrity in tJie Midwest: 

ter prtiblciii b in the area# od and m that 

order. T^j art not adrad. Wa bare esrried cm b^ b or r ow to g men from btimneat 
and indiiatry, titoallT « a part-time battt. 

The director of instruction of a junior «>lkge in California: 

Our major staffing prohleini hare be^ is tba field ^ chemistry, ^tha* 

matics, and pb^tka. Wc hare r^orled to the ase of the b^t -qualified people we can 
get fn>ai industry on a part-time bask. TliU k not oona^t^ satkfactorT, bowerer; 
U^ra ara ao many eaniM>t ba expected ^ part-uma panotinel. 

The president of a junior college in a Middle Atlantic State: 

In tba period of July 19S4 to the presen t. It bas boM di&^t to secure friDy trained . 
exp^-^Med mnmtcn in the pfayakal ^ ^ oes, and matbematk'S at the 

salary lerrels whkh thk ^Hefa can afford to pay. TIm fwobletn has be^ partially 
fdved bj the part-time employm ent ^ at^e nt teaR y qwalihed hwtrmrtcaa with no 
praTions jnatmctfamal axparkw^a. 


J. £f«rkrr Tmching Ixmds 

A few inatitutkms have found it aeceasary to increa^ the teaching k^ula 
of thdr faculty members. 

A dean of academic administration of a large municipal university in the 
Midwest: 

Faculty abortage has bee® noted pstftkulsrly ta the physical acieoces and in buatneaa 
adminktratioii. In iba latter arM we ^re barn frread to give f^mhy mambera 
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n 


ov«rfe«db whh fttUtioiu] o«Bp«MatiM for the pcrioda d ninf wbU tbe tM^4.tii£ 

kMula war* carried. 

The dean of the ooDefe In ■ public anrrerMtr in the South: 

We hare had noeb d»oiltf nyfog to ra^or for two rcaaoBar ( 1 ) Seardtf In 

oertafai foifafa aa tAmteal eofisMrfaf, ph 7 *ioa, natiiematicB; ( 2 ) la^ of fooda to 
mak* oar eaUriM ooinpeutire with thoae paU hj goY CT um ^t and by indoaUT', ^ «n- 
CM®, alM, aafortM paid by bkws forored loalltulian*. By OTerioadinf the t— 
•^Mlafoa, mi^yi^ P«» 4 y qnaUed pmonael. and oabtf Imnatare atod«ta in 
la b o rator iea, w« bare lxr« aUa to po ii^rmrd with wr pc^raa ft. 


Better Utilisation of Faculty Resources 


If ooUegea and uniTershiee are bawing difficnitiea in maintaining an 
inatrnctkmal pre^ram becauM of shortages of bimity, Ude of bmda, or 
oUmt reasons, they nuy inUtKknse new tet^niques or intm^ tbe w of 
«iea prermusly a<kq>ted whldi may '^stretch out" tbdr exMof faculty 
r^ouro^ Tbe nsnarks of a number of reapemdents indicate that institu* 
oona are inTmigating these pcMoUe methods of solatkm to th«r ata&ig 
problems. 

prentet of s unirsaity m an outlying part of the United Statea: 

0*sf a period ei jsan the ^owtb of oar sn^bot body baa tn oYaae d so rajdtBy that 
wo bars bad to eaperuaant with now to^niqoos to £nd seaaa ot ■«>»»«£ foww faculty 
BWii t Iw a ■ to be omto oapfnl to more stodeata. Aa a reealt we bare emnpletoly rerised 
•®®« ®f ow toAakpioa indoding the om of roc» nriHaatloo. Imge loot urea, hwlepeadeat 
etmbaa, and bke p ro yauia • adapts tiooe d ttowe. We abafl b^^ apwmMutmf h 
the nae of r«Bo and T? sat fan. 

TTie academic rk* president of a private Ube4^ arts college in the Ohio 
Va&y re^;kni: 

Dwri^ the last 2 yMn wa bare boon a^Ktemting with larger ketnre eectkaw (60 to 
ISO) and ntafier dke tM a ion aecoons (IS to 20). We before that these aperiMSta 
have prored enocr e e/ nl and that tba qnaht j ^ iaatroetioe bm aefaalty fa 

the fotwa we phm to oontfona tbh prMtioa wlwreby tbe natinw of tlw ooaw <d inatrae- 

don koda haeif to tins raetbod. 

The ifean of a prirate oolkge fai riie East: 

Wa hare diaen w ed the pfobl a m af dUas lim md Im^ larger dames 

■re sB i^t la l^tory a^ SMSt scseBcie, Imt in pMioaonby sad aocial acieMsaa, dUlsctie 
tosthod damaada ma^ mctioiia. 

Tl» de«i oi tbe faci^ of a large pobbe tmrrerrity m Uw Southeast: 

Ksoogafadaf tba eritfaul ahortaga profsaaiiiwaDy trahied fomiky peraoand, a number 
«f ear ^^wtmmts hsra begaa oqiechBeBjadae to hqiroTe the cffecthre ma fomihy 
mwnb i w b rasl fmmhy rotas. Other saparhaeBta brolre threwbg atote remtoad* 
httty oo dm Mdaat ttrmy imi laheratory aiaignmBBt wbboat aiqtarridoe; oaa of 
Uefa Uctaraa and am^ di a wneinn yoi^ aeeelaratod eorne Cb both rate a^ d^th) 
for midaata, md dm Hhs. It b oar b^ Aat b a dgsta ry Mirbga b those 
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OQLLMI Ajn> UNmaSTT 


ita o*n ^ f«t«Md to i 

d»« for pctrf a » rioo i l r «>i >*rcii »d •ttdy, eta. 

Tb« pre«kieat ol a Catbofe coD^e m tbt MidwMrt: 

Bf mutiaf oraM dhcfafi I& ^ 
kroUad, Wm^ tbt Mm ud thm mwmd, it it pMtUt to 

of^ier^nhy oi do^ tniitptod a a t Modj to tbdr to«|to iddt. 

lo 19SS, t-b* Uttaiy — * * wffl bcfb ta r-|-r-hnTnT to >«*«»*> Itqp 

dMMt. AD MctMM 0^ Wanaa ear ffharioB (reftorad at aO frcatoao — about ITS) 
will b« edtodoM at tba urn# tii»e aad tou^att wfl atto^ tbc mm m^ar toetoBv 
oooe a weak. The foUowtof two weekly etaa t a wffl bo bamlied bf todMdaai toatrao- 
Ma witb ptN^ofabMtdSaMh. f%M aad c^ar aida wfl bo i 


Tito preaukst m a mw^Mi li fwaity a ^ Midwatti 
___ % 

We are oBtrb^ begton^ ebotoiatr; for feoeral adacatiaB bj iactore 
ralber tbaa Uboratory. Wa have ImTrtaacd atoe ol aactioBa ad rtaairniiiii ntStoatioa. 

The a aa b t aa t refktnu- of a tad»k«l iMtitule m a Urfe eaatkra tttji 

Aa MpectoMsta] p a o f rf ia mrrMtto Madamr vitb r a a |> a U to tka 
atdtotog prareoordad Initriietkatal coBtaat to laaM tka Taarhto*a iotoL Ikk 
maatal profras bto begaa now aad artt ba to alkct for atot 3 

Hm of a 


csoUefe ’m tba MidireM^ 

Dork^ both p or to^ fopiriaBT atoea 19S7, wa haea 
deal of etpertoif iitatioei wiA hrfar ^Maaa. la aaJtof enaa ttoa I 
with to creaaecl aae ^ cndarpadsato a toda ut tiaiitiiito. 0«t raaaooa «rara twol^ 
(1) We foaad tbat, to e ra apto toto whb tob« coBafea, wa had a larp toodtj to pro- 
portioa to the atoa ol oar atodent bodj; tad (1) wa ware awara of the toipandtog 
(acohr diortafa. Moat ol tlw terpenmemta bare ^owa tbat torfar rlniri mb ba 
Ua^t at dfartiTdj aa w»aTW rfnafo, Wa alao iod tbat ear Mitoaata pn^t frna 
tbnr exptokaicM m aaatotaats wlwa ttoj are cboaoB ad are praw ^dhma] 

r eapn eiai l>Qiti aa 

Tbe preside of a prirato lib»^ arta m the OWo VaD^ 




A sew pUa for ooeaeretog teacbm to tba r equirad oeuraa to fi aatioian ipae^ wnt 
to to to ScpUsmber 1957, In one ^sarto aeaakm week, 1 teetto o f tatkto 
all tba attolesta; Mcb atadaet tbeo smm wltb ma toArlAial to ainreto r (no toora 
than M to a Beetton) far 2 poriods a weak, kt far at Mn be ind^^ed at tfcfa at^e of 
expertowntatioo, tbera bto bea no ai^mdable ^Aarcaea to tba toral d le«nto g. 
Undar tbb plan, 13 todung bome bare been Meed, or tbe eqatoalent ol a fnB>titoa 
tMdier for 1 


Tbe deatn a ^WGh«reiat/toi coQ^ is, the N<»tbMS; 

Beffamtof to Septonber 1^7, are btro^oad aa totapatod ootme to tba of 

Weatem Coltare to wbkb eartoM toonltj mw iww fare toeturea to tbtor own Aeid 

cooTM iBf^toad tboao wMob bad been feraMclj r e quired to birtorj, 

IharatiBn. Tba progiMBi wiB bo to apa r atton for aopboMorra aa weB 
Oar atodra to aot^g h op wm to |wnoMe a b^tor totyato d «ad aaer 
omrw for om- mdar rl a meai bj making it poadMa for Atm to h«to At mem ont- 
a tanfi a f Moo^on ei the Caealtj. 

Aa todd an t al nitbb pfata baa boea to rodaaa tte aondMr of toa^tp tookben 
reqnkod for toaebi^ fr ed un cn mi e o ff ko m o tm eliaaei. Ibe wtnk wblab fatawrl y 
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wooid bar* beta dee< \rf awaral ta auuo*ur » tnnditn| tbe e wui i ac he b bow 

dMrtetad a t«f« na^ar ef ^»ben. Aa ba aa we »b Jsdlfa at tba 

pr ea ea t time, m' pUa k antkbg aucetaafit tty. 

The deaa of uwtrae^iii of • ehordi-rdUited jisiM ooAefe n tl^ 
NortbMrt: ' 

How«T«r, gro^ tedmiqoa (g roupwarit i q po nb f lo daae) mad tbe etber &rk«e 

we bare ^edoned, baee mM omtr ea tended ear trarher powe r iMt tniTaaaeil oaf 
•tn^at power trrtrifmin Miy. Setf edBcittaa k d^idt^ a ai oat progia ae— 
aad It k worU^ Tbe et^sta t baaaelvea are cxieTtaoad oi tbe power ai tbub 
tadependeB l work »id tbe iaeportawnr ai rfierlng tb^ with otbare. 

S«Tml re^cwdeoti Mated t^t reositiy isteodiKied heskor 

profTEBM fcM* taiM i ted ^ebsta. Tber af^eaml to be ^eaaed 
with leeulta that were d^tatobg. 


Need for Preparation of More CUdl^e Teachers 


Ast ptofram that wooh) atnw^ and prepare more people fcr 

careen ut ool^e teadting wm adrocated by eereral r^po^kota. 

Tbe premimt of a piirate ooQ^ fat tbe MidwMt; 


A aatknai p roy aa e for attraMkg 
tobae«abMwd. At^gmtiaaht 


ttto ts* tea^^ {tfograea aee<k 
toaM ^at eocb a pograa beaded by 
that tbey are faBoowd tbroueb in afl 


The pr ea kfen t of a teadt^ ool^e in a New Eii^iwl State: 

SooM etiaeatatioa rfioaU ba g irau to tbe prepKatkei ei nrllegit prniwnre k 

afiahb. 


of a ^TaU libMal uU in dM MUweM: 


atma taaeUeg^ aa ■ cw«an ntker, tbeiy mam to k^ika orery ato^ot with tbe kka 
that reMsab ^ po^otkeb tbe ^faaaoi da acedia. Ildt k l^^y (kbat^k. 



m a Nmt Fagia^ ^ata: 

neteoa ia ^e jamm 
rkee w 9 keaitaUy 
by ear ^aie bo «4 ai edneatioe, 
Fe r thiigbt a^oe tmam be ukeo oa tbe 
Uriee el e oOege te e cbera Md ba p rq> etk g 
by tbe yeitiim adtewk el tbe Natko. 





CHAPTER rv 


Summary 

m 

T HK SURVKY which formi U»c ba»u of ihil bulletin web initiated 
in May 1958, when a qiK«lioonaire wm nulled to the preaidenta of 
eadi of the 1,940 inatitutMXM of educatkm. , A loul of 1,610 usable 
it^pMuea were n«^ved by cutoff date, August 1. 

The purpose of thia study was to determine the eat^t to whkh 12 
specified practieea relating to factUty peraomiel and 9 to instnKtioa were 
being followed in institutions of higher cdtKatktt. Of partkular inter^t 
was the use of practicn employed because of bodty dx^la^^ In order 
to disooTer any tretn^ use of the sp^i^d practtoes durtag the period 
July 1957 to J une 19o8 was oocDpaied to tl^ tue of tl^wsi during the peemd 
July 1954 to JuM 1957. 

The findings of this study oimfirm the ^Mrally aonepted riew that, 
''^hile a rdatirely small nimher of o(dfeg» and amrenita^ do not bare 
any ata ffing ^uhlessa, oMst of them are it n^eaM^y difl^«dt 

to attract and retain the Acuity t^nnbne they need, hrbrmlarly hard 
hh are thoee institutians, puhlk and {wirate, whoee limited 
compel them Jto pay saiarim whkh are low hi ocmiparbaa with tiboae of 
o^^r iiutituluaoa and other oorapatkaia. Tbfme tnatitutioM 

hare difficulty^mot only m reoniting new ^^nlty memhma Imt also is 
re ta ming the o^m t^?y hare, Thk {ntd>bm b mp^ialy serere in sdeo c e , 
emgnwering, and hutbemats^ 

M(Mt of the institutkioa with Ui^ endowments aini hi gh tuitkn re* 
port^ that tl^y were iK>t ^oubfed with siKh prohlema. B^uae of tbdr 
repntatk^ and saUr^ ttey pay, they are able to attraet aj^ 
the kind of faculty member* tl^y want. These OMtitatkm hare tor the 
imMt part not been forced to r^cwt to f^ilty or anstrm^twoal prac^^ 
that dsey had not followed in the fMst. 
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K^ook, tbecJogicd tdiook, and jonwf oolkfe* hare fewer 
■Ufo| than imirerMtie*, liberal an# eoUef^ and teacher# 

eoJk^ea. Profenkjoal tehook, partknkrlf thoae kxjated in urban area# 
where qualified peraom are uauaUj aTailabt|. OTplor nan? m^nbers on a 
part-tiH»e bak#. In »(wie <rf the tte>k^#I acboob the factdry membeni 
are aw^iMd by a rehfk>M onfer, and any abortage of faculty member# 
would be di« to a daortage of merabej# of the rehgioua order geaeraUy. 
In many public junior ooU^re, tome feeolty mnnbcf# are recruited fmm 
amemf tbe better tea^ien in the hifb achoofai of the pofabc arbool nyitema 
to whiefa the junior oolfefe* bebog. 

CoOegr^ and iBUTernties in apw hawing « f 

d^uhi« to a floater extnt than Umae in the Northeagl, North Central, 
or W«tera reform, InadtatKiM in the NorduMt n^ju appear to be 
the leaat affected. 

A abortafe of quahfiwl a^d^mta poaMang Ph. D. degreM, eapedalty 
in atae^e ai^ ma^miahca, waa Mtod by a nmber of reporting ina tun. 
hoea. Secnal Aat tbe^ y^uoo ah<wtafe of ap^temnte at tbe 

maater’a leeel who wmdd Btom into Ingbw educatioD if tl»y could. Tbe 
of Ph. D. eaodidataa for poeteMM waa attri^ted by aerrral reapMMl- 
eata to better aalariea bong oUtmd in mdiMtrr and ^'r«m^wnt. 

To meet the probkm# whkdi tbey ate faemg, ooUeges and uniTerwtic# 
are engaging m a nomber of {xnctio^ In many iMitutxma these prac* 
tieea are being ftdlowed for reaaotu other than faculty shortage; for caatn- 


.C uuai or mumwmt t«t.u peroent) reportMl that liw> were em- 
ploymg profeawwa retired from other inadtotioiM, retired tmbtary offic^a, 
or peraoiu retired fewn boB^M#, (odutry, or gocemmwit, A56 of them 
(30J permt) i^k>atiflg Aat d*ey are <Ung so becaute of feculty short- 
agM. tine uaO SMtitatioQ in the MidwMt b mn^oying as many aa 
fire aoeh penoru, Sefcral UMtitnti<ma repvt^ that they were willing 
to m^oy retired perMM but had not hem succeaaful in doing ao. Imti- 
tatiiMH beated fa a feytnble chmate and barfag o^r advanta^^ are in 
the h^t pont^ to attittet timm. 

In Mtfcr to umMM ttm Mqqdy of teller#, one tatfrtutfaa rejwted 
that fa l%7-68 it bad area^ed a apec^ pograaa fa matiwjmatieg few 
retired armed awfaea feadfag to the maater of arte fa teaching 

A ^faaJ appeoaoh to tbe greatin' oti^tiem of retire fxofMaora waa 
the eateb^^nmt fa 1%7 ei tite Retfaed I^iMora' Rq^tey by the 
AnMBcai Aaaoeiatkm of Univenity Profraaors and the AaiomatiM'of 
Amoku CoBefM under a grant from the F m^a tion Thk 

r^atty aayea m a deai^^faMaa to bri^ retired ^erf^ore and 

faatitut kat ia di^rh^ to arefdey thra. 

A total of SS2 faatitutiooa ^6^ paraant) are as^oyfa^ fa^Ay n mutkefa 
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beyond the retirement age« and 124 of them (9.0 percent) had raiaed the 
mandatory retirement age daring the period July 19S4 to Jine 19^ 
Some inatitutioiie are enoouraging their faculty meinben to atay on 
until the final retirement age rather than retire at an earlier age. 

Because of faculty ahortagea, S36 coUegea and univeraitiea (3Sk7 percent) 
are employing faculty membera on a part-time boats. In the phortage 
area of acience, engineering, and mathematica, a nuxnber of institutiona 
are solving riieir stafling problenig by obtaining instructors on loan from 
industry when fiill>time qualified faculty members are not availobk 
from any other source. 

Many instituti^DS of higher education are employing new faculty 
members leas qi^difi^ than those formerly empk>yed. Some are giving 
higher salary or nnk or both hig^r salary and rank than they ptevionsly 
gave for similar training and experience. Some reported that tl^y had 
in effect a doable salary scale— cme for those in shortage areas and one 
for those in nonabortage aieaa. A number of institutkiia are having to 
pay salaries which are ''out of line** in order to get the peo^ they want. 

The fact that 877 institutions (60.6 percent) introdim^ new fidnge 
benefits or iiMacased old <mea during the, period July 1954 to June 1958 
is evidenoe of their importance in the procurement and retenUon of 
qualified faculty members. Indited are such fringe benefits as low- 
rent houring; food at cost or below; insurance ^rtially or totally paid 
by the institution; paid major medical plan; improved retuement plan; 
tuition benefits for faculty children. One reapondent stated that hia 
institution was using new fringe benefits as a recrmdng deviceu 

Amoipg the attractive benefits associated with college teadung are 
the opportunities of working with young people, a stimutating intelfectual 
environment, and freedom of choice in research activity. To obtain, 
these advantages, many persons are willmg to refuse job opportunitim 
in ^ther occupations pay^ much more. Cognisant of the ioppoitaiice 
of these benefits of a college teadier, a number (xdlege preeidenta are 
attempripig^ make these oonditums at their institatiems as favorable 
u jorobb. According to the CMnmenta received, these efforts have 
paid handsome dividends. * 

Not listed as a practice on the qamtkmnaire but mmitkmed a Sibber 
of tunes by respondents was the greater employment womra as college^ 
teachers. Because of staffing difficultks, two uutitatms have recently 
employed women as facul^ m^ibers iar the first time. 

Kleveng^stitutMMis reported that they Imve permitted, in some jnstancee 
even encouraged, faculty members to engage in ocNMaltmf work or outride 
employment. In saum insthutkMM teaching sdmdufes were set up in 
order to fadfitate such activity, ^seardb activity, cspecialiy during 
the summer and supported by, funds eanoar^d for tlus purpoee, is 
bang yiciwarafed at a number of institutkms. 
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IntenM renting practices hare {nroTcd helped to some college 
officials in their search for new foculty members. TJning op prospects 
and even contracting for their empk> 7 ment a year or more in advance 
was reported in a few instances. 6ome officials are exhausting every 
possible source of obtaining new faculty members. 

' A number of institutions are meeting tbeir staffing probteras through 
increased use of graduate and undergraduate assistants. Se^|ral have 
adopted an "intern plan” in which outstanding graduate are given 
teaching assignments under the close supervision of senior professors. 
Those who are following this plan are enthusiastic about it because it has 
sucr^wiiilly relieved staffing pressure and the experience of college 
teaching has induced many of tbe interns to seek a career in college 
teaching. 

Evidence obtained through this survey indicates that colleges and uni- 
versities are employing a number of practk^ which enable existing faculty 
sUffs to accommodate greater numbers of students. The tabulations of 
chapter II show that large per^ntages of the college ar€ increasing class 
sixes, r^ucing overlapping course offerings, plamng more responsibility 
on the student for his own learning, reducing the nuinher of small classes, 
and giving courses completely or primarily by fihns and televiskm. Some 
of these practices are followed at certain institutions because of faculty 
shortages^ at others, they are being followed as experiments supported 
by grants from private foundations. 

Mote than one-fifth of the reporting institutions said that they had 
reduced the atnmmt of soboill^iate instrucricm during the past 4 years. 
Under the pressure of staflhig difficdties, many institutioiis are cmtiing 
around to the view that subcollegia te instruction should not be part of tbe 
collegiate program. At several colleges and universitieB thb problem has 
been handled by transferring this kind of instruction to an extension 
activity with additional fees imposed. Three institutions, however, re- 
ported that they had found it necessary to add subcoUegiate types of 
instruction because some of their incoming fteshmen were poorly prepared. 

Eighty-three institutions (5.8 percent) indicate that they are giving 
some courses completely or primarily by television, and 38 of them (2.7 
percent) are doing so by films. Only a small monber of these institntions. 
however, are employing these methods because of faculty shortages. 

To ease stafiing problems some colleges and universities are using other 
new inMniotional techniques, such as sidenoe course with demonstrations 
rather than laboratory. Others ai^^dopting curriculum revisions, such 
as the introductimi of broad mtei'disciplinary courses in graeral education. 
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APPENDIX 

Questionnaire Used in the Survey 


s 

Form RSn-70 


N 



A 


L 


DEPARTMENT OF HEALTH, EDUCATION, 
^ Oflicc of EdiK:«tkm 

WasbingtOD 25, D.C. 


AND WELFARE 


Budget Bureau No, 51-5W>5 
Approval export 11/SO^ 


Receni Frcuticm Rdating «d Fmmtty in ^ Hi^mr Eitsomum 


The Preaideiit 


This matitutk>Q has NO iNrauc^^ Q 

This report includes This report exdud^ 

branches located at — branches bcated at — 

• •••-- V . 


Informatkm supplibd by: . 

fnu«) 


Mat 28, 1958, 

To the Prmidmit: 

In iu secMd repwt imutd in August 1957, the IhnmlenPs Ommiittee <m Edwatkm 
Beyond the High School said: ’^Our most edtmatkmal fu^l^a today and in 

the foreseeable future b a oritical siKNrtage of first rate tenders,** Recmt studbs 
and sta tempts by leading educa ten's re^fcnce thb ass^tkai. 
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Pmrbmj^ not all tmdtntmu <rf odiM^dcm ^t 6 becm faciNi with facuhy staff- 

ing prob^ni in recrat yean; many iutitatiim, ^werw t ba^e th^e 

pr<^l^ns in rarjing d^reea and ha^e adc^t^ {metkM cw poik^ to oc^ with them. 
Tbme practioes a^ pc^cM maj bare hem ad<^ted to Attrm^ and retain faculty 
m^nb^a, to imfwoire utflnyitkm of mdsting faculty rmmrc^ <w to ^x^^pl^ otl^ 
, <^la. Tl^ |Hirpoee of thU q^^tkmnatre b to detmaine Ik>w wU^fwead time prac- 
trk^ are. In atkbtkm to prorkling tbb tmeful inb^wat^n, it will ako iwreal |Nromiatng 
areaa few fotbo^ inreetigatkm. 

We wmM aj^wee^te Um return of Um eompkrted q^tkmnawe by Jtme 23, 195$. 
A poetage-free mTelope b m<do^d f» your ccmit»mh^ TTie du|dbate copy of the 
qa^tMjnnabe b few fmr fib. No ^mt^bathm erf tndirkloal imtitotiMa will be made 
in the report of thb study. 

Lxx>td E. Bi.an<s« 

Ag&i^mi /iw Higfim- Educmicn. 
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